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Disclaimer and Copywrite information.  

regenagri makes no warranties, express or implied, in this document.   

Complying with all applicable copyright laws is the responsibility of the user. Without limiting the 
rights under copyright, information or material from this publication may be reproduced only for 
personal and non-commercial use.   

regenagri may have patents, patent applications, trademarks, copyrights, or other intellectual 
property rights covering subject matter in this document.  Except as expressly provided in any 
written license agreement from regenagri, our provision of this document does not give you any 
license to these patents, trademarks, copyrights, or other intellectual property.   

  

 © 2024 Regenagri C.i.C.  

All rights reserved. Any use or distribution of these materials without express authorization of 
regenagri is prohibited.  

The names of actual companies and products mentioned herein may be the trademarks of their 
respective owners. 
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Misuse of Claims 
 

Organisations can make claims related to regenagri only when they have a valid license Agreement with 
Regenagri C.i.C. Claims shall be made according to the terms of the license Agreement. 

Regenagri C.i.C. may suspend the license Agreement temporarily with immediate effect while a suspicion 
of breaching the terms of the Agreement or the regenagri® standards and principles are being investigated.  

 

In the case of misuse or suspicious misuse of regenagri claims the licensed organisations will receive a written 
request for clarifications accompanied by a notification of the temporary suspension of the license. The 
licensed organisation has two weeks from the date of notification to confirm receipt and provide Regenagri 
C.i.C. with the required clarifications. The temporary suspension shall remain in effect for a maximum period 
of one month after the licensed organisation has provided clarifications. If the misuse is confirmed, the 
temporary suspension is extended for an additional three months, during which the licensed organisation 
shall provide Regenagri C.i.C. with confirmation of correcting and preventive measures. Regenagri C.i.C. 
will review these corrective and preventive actions and will confirm in writing to the licensed organisation 
whether the license is reinstated or terminated. 

 

Edit history 
 

Version 1.0 - March 2023  

Version 1.1 - January 2024 

Version 2.0 - June 2024 

Version 2.1 – July 2024 
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Log of Updates 
   

Update   Update date   Effective date   

Log of updates 21 June 2023 1 July 2024 

Update of sampling criteria for group of farms 21 June 2023 1 July 2024 

ICS requirements 

 
21 June 2023 1 July 2024 

List of mandatory supporting documents for 
certification 

21 June 2023 1 July 2024 

Due diligence policy 21 June 2023 1 July 2024 

Update of soil sampling requirement 21 June 2023 1 July 2024 

Clarification for combined scope – farm and CoC 21 June 2023 1 July 2024 

Water sampling requirements 21 June 2023 1 July 2024 

Update of the name of the Document 8 July 2024 8 July 2024 

Clarification on checklist and management plan 
update 

8 July 2024 8 July 2024 
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1. Certification Procedures 
 

The following list outlines the certification process in sequential order, with detailed explanations provided 
for some sections throughout the document: 

1. Application from Organisation  
a. Online application forms are available here: https://regenagri.org/apply-for-regenagri/  

2. regenagri Licensing  
3. Registration of Projects in regenagri Platform 
4. Contracting for Services with Approved Service Provider 
5. Audit Period and Audit Cycles  
6. Audit Preparation  

       6.1 Farms sampling criteria (groups of farms) 
       6.2 Requirements of partial farms certifications 
       6.3 Gathering farm documents 

7. On-Farm Audit 
      7.1 Supporting documents 
      7.2 Yield procedure 
      7.3 Soil Sampling 

8. Completion of Audit and Data Verification 
9. Final Data Reporting in the regenagri Platform 
10. Certification decision and certificate issuance 
11. Monitoring and Continuous Improvement  
12. Change of Scope 

It is important to note that the agreement between the certification bodies and Regenagri C.i.C mandates 
the periodic provision of certification data, with a frequency of at least quarterly reporting. 

 

2. Audit Procedure 
 

2.1 Application from organisations 
 

The application serves to capture essential information that defines the project's scope, whether it is for farm 
certifications, chain of custody certification, or licensing (encompassing platform and advisory projects). 
Following a review of the application details, the approved service provider and/or Regenagri C.i.C. will 
present an offer for services and licensing. 

Organisations seeking farm certification must confirm compliance with the regenagri conservation criteria 
outlined in the regenagri Standard Criteria document. Additionally, adherence to imperative social 
requirements is mandatory for program enrolment. These requirements cover vital aspects such as child 
labour, workplace violence, freedom of association, wages, benefits, working hours, health, safety, living 
conditions, subcontracting, and community involvement. For additional details, please refer to the regenagri 
Standard Criteria document, accessible on our website www.regenagri.org. 

Activities from the first processing to finished products falls under the scope of regenagri Content Standards 
and regenagri Chain of Custody Standards and if an organisation is seeking to make claims refer to certified 
product shall hold regenagri Chain of Custody certificate. 
 

https://regenagri.org/apply-for-regenagri/
http://www.regenagri.org/


   
 

7 
 

Organisations that undertake both farming and further processing activities (including primary processing) 
fall under the scope of both regenagri Standard Criteria and regengari Chain of Custody Standard.  If such 
organisations are seeking to make claims referring to regenagri certified products, they must hold both type 
of certificates - regenagri farm certificate and regenagri Chain of Custody certificate. 
 
This commitment aligns with Regenagri C.i.C’s vision of regenerative agriculture, underscoring the 
significance of fostering environmentally conscious and socially responsible practices. 
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2.2 Regenagri licensing 
 

There are three types of contracts within the regenagri framework: 

1. Contracts for regenagri services, including certifications: 
• Between the applicant organisation and the approved certification body. 
• Entails the provision of audit and certification services related to the regenagri program, specifically 

for farms. 
 

2. Contract for regenagri chain of custody certification: 
• Between the applicant organisation and the approved certification body. 
• Focused on the provision of audit and certification services related to the regenagri program, 

particularly for the chain of custody. 
 

3. Contract for regenagri licensing: 
• Between the applicant organisation and Regenagri C.i.C. 
• Encompasses the licencing agreement for the utilisation of regenagri, including its Standards and 

Methodologies, the regenagri Platform, and regenagri claims and trademarks.  

 

2.3 Registration of projects in regenagri Platform 
 

After finalizing the licensing contract and settling the relevant license fees, the licensed organization gains 
access to the regenagri Platform. 

 

2.4 Contracting for services with the service provider 
 

Following the completion of the licensing contract, when certification services are sought, Regenagri CiC 
will inform the approved service provider, initiating the process for contracting audit and certification 
services. 

Approval to service provider for auditing and certification to Regenagri standards is granted by Regenagri 
and as a minimum requirement, this is a certification body accredited to standards applicable to the scope of 
services they provide, including but not limited to, ISO 17065, ISO 14064, ISO 14065. 

The service under Regenagri programme includes audit conducting and reporting, as well as certification 
decision making and scope certificate issuance. 
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3. Certification body requirements, audit period and audit cycles 
 

Audit and certification body criteria 

The audit will be conducted by approved certification body and only after a license agreement is signed 
between Regenagri C.i,C. and the organisation seeking regenagri certification. 

The certification body shall be approved by Regenagri C.i.C. and shall follow all requirements set by 
Regenagri. The certification body shall ensure all regenagri audits are conducted only by qualified auditors 
and certifiers who has successfully passed the regenagri training and exam and in compliance with regenagri 
qualification requirements. Any auditors or certifiers who has not passed successfully the regenagri exam or 
do not meet the qualification requirements cannot be considered qualified for conducting audits and making 
certification decisions. The certification body shall ensure that this requirement is incorporated into their 
internal qualification procedure which shall be shared with Regenagri. 

Regenagri C.i.C. will maintain a list with all approved and qualified auditors and certifiers. 

Audit period 

The regenagri audit can be carried out at any time of the calendar year. The preferred audit period would be 
after the harvest of one or more of the main cash crops (by main cash crop it is meant the crop that generates 
the highest revenue for the farm). This will allow the auditor to have a full overview of the crop management 
decisions. The approved service provider is responsible to schedule the audit during the appropriate period. 

In the instance that the audit takes place before the cash crops are harvested, the auditor shall collect evidence 
and supporting documents about future crop data, including: 

• Fertilisation and Crop Protection Product plans 
• Yield forecasts (based on previous harvest records and yearly climatic conditions) 

 

The audits must be completed within 30 days from the date of the on-site audit. The audits are deemed 
completed when all required data and supporting documents have been submitted to the certifier for review. 
The review of the audit by the certifier shall then be completed within 15 working days from the date when 
the certifier has received all the information required for the reviewing process.  

Upon completion of the review, the certifier shall submit the final audit data to Regenagri CiC. The 
regenagri report is generated within 15 working days from the completed review of the certifier. 

 

Audit cycles 

Once a certification cycle has begun, audits shall be carried out yearly for the 3-year cycle period. Audits 
should be done within 15 months of each other, therefore allowing for a 90-day maximum delay to carry 
out the next audit from the date of the previous year’s audit. The last audit of each certification cycle must 
be done within the expiry of the certificate.  
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4. Audit Preparation  
 

The audit preparation is aimed at providing the licensed organisation with the required information to be 
able to implement the regenagri program or to be audited against the regenagri program. Preparation activities 
include trainings on the regenagri Standard Criteria as well as procedures and planning of the audits. 

During the audit preparation, when required, the approved certification body will select and confirm to the 
licensed organisation the sample of farms to be assessed as well as soil sampling requirements. Such records 
shall be included as part of the supporting documents of the project. 

Before going to the farm, the auditor needs to be aware if soil sampling is required so extra time can be 
assigned to the audit. Soil analysis for on-site audits should commence at the first regenagri audit and recur 
every three years. Samples can be taken earlier, if necessary, but the soil analysis must be based on samples 
not exceeding three years old. 

Before going to the farm, the certification body shall also coordinate with the audited organisation to collect 
the necessary supporting documentation that shall be later verified by the certifier. This process also 
commonly known as “desk audit” will ensure a smooth auditing process and a compliance with the 
mandatory required supporting documents. 

The approved certification body will carry out a risk review before the audits, based on a risk matrix approved 
by Regenagri CiC. This risk review will be carried out annually, and sample size and/or auditing intensity 
adjusted accordingly if required. 

4.1 Group of farms - farms sampling criteria	
 

A project with a group of farms with more than five farms is categorised as ‘farms group’.  

Farms located in multiple countries can be registered under a group certification, however each farm or each 
group of farms in each country will be assessed independently. Each group of farms within the same country 
will undergo an audit, and samples will be selected at the level of these country groups as described below. 
Farms or group of farms in a country that do not meet the required threshold shall not be included in the 
scope of certification. 

When an applicant organisation applies for certification of a group of farms an Internal Control System shall 
be registered by approved certification body. Then list of all farmers in the group shall be provided to the 
approved certification body, this should include:  

• Full names. 
• Farm addresses. 
• Size of each farm.  
• Crops and/or livestock. 
• Additional schemes info, such as organic certification.  

 

When required, the certification body may provide a template. 

The approved certification bodies shall undertake inspections of the ICS (Internal Control System) and 
approve it after ensuring that 100% internal inspections by the ICS (Internal Control System) have been 
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undertaken at least once for all the registered members of the farmer group. The ICS shall undergo an audit 
in line with the certification cycle and prior any farmer audits. 

The approved certification bodies will inspect some of the farms for the evaluation of the farmer group for 
efficient internal control system for compliance with the Regenagri Standard criteria. 

The sample number of farms shall be representative for the group. The calculation of the size of the farms 
sample is made based on a risk assessment of the project. The risk audit shall be carried out by the approved 
certification body, based on a risk matrix approved by Regenagri C.i.C. This risk review will be carried out 
annually, and sample size and/or auditing intensity adjusted accordingly if required. Based on the risk level 
the required size of the sample is selected. 

1. Initial audit (first year of the certification cycle) 
• For low-risk projects the minimum size of the sample of farms is five or the square root of the 

total number of farms or surface area in the group, whichever is greatest.  
• For high-risk projects, the approved certification body shall evaluate the appropriate size of the 

sample, which however must be at least 1.4 times the square root of the total number of farms 
in the group. 
  

2. Annual surveillance audit (second and third year of the certification cycle) 

The sample shall be selected using the same calculation as described above, but once calculated the 
certification body shall ensure that the sample is composed of: 

- 40% of the first year sampled farms; 
- 60% of farms not audited during the initial audit (first year). 

 
The certification body shall be responsible for selecting the representative sample of the group of farms. The 
representative sample shall reflect the diversity of the group. This selection shall be done according to the 
following principles:  

• Diversity in environmental conditions (soil type, climate, geography). 
• Diversity in farming operations (products). 
• Diversity in crop management (nutrient management plan, crop protection strategies). 

The farms chosen for the representative sample must vary throughout the audit cycles, with the approved 
certification body responsible for their annual selection. This representative sample can be organized into 
clusters, defined as segments of the overall production area where farmers adopt uniform farming and 
management practices. The clustering is based on geographical proximity and homogeneity in farming 
management. A cluster should encompass farms within a 5-kilometer radius. If any farm within a cluster 
deviates from homogeneity, it undergoes an additional audit, supplementing the sample farm selected from 
the remaining cluster farms. Each cluster necessitates at least one regenagri audit report (checklist). If a farm 
within a cluster lacks homogeneity, its audit report (checklist) is separate. Clusters may also encompass post-
harvest operations, such as primary processing, covered by the applicable regenagri chain of custody standards, 
as required. A production unit is managed by the group through an internal control system (ICS) to ensure 
compliance with all applicable provisions of the regenagri Standards. 
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4.2 Requirements of partial farms certifications 
 

The certification audit shall include the whole farm, not just specific crops, or specific areas of the farm. This 
shall include all crops and integrated livestock (when applicable) as well as conservation area and non-
productive land. 

In cases when the applicant organisation is unable to implement the regenagri program on the entirety of the 
farm from the start of the certification cycle, an initial partial certification can be undertaken. An initial audit 
and certification can be carried out on a minimum of 50% of the total land area (including conservation and 
non-productive land) when the below requirements are met: 

• Conditions for individual farms:  
o The total land area (including conservation and non-productive land) shall be greater than 5,000 

Ha.  
• Conditions for a group of farms:  

o Multiple farms within one project are categorized as ‘group of farms’ when they are more than 
five.  

o The average of land area per farm in the group is greater than 2,000 Ha 

 

If partial farm certification is pursued, the farm or group should also meet the following requirements: 

• A plan to extend the scope of the audit to the total land area shall be confirmed and contracted with 
Regenagri C.i.C and the approved service provider.  

• The scope of the audit shall include the total land area within three years from the first certification 
audit. The expansion may be done in steps during the three-year period (for example, 20% of 
additional land in year 2, 30% of additional land in year 3).  

• The extension of scope to cover the total land area shall be confirmed and contracted in the 
certification contract between the licensed organisation and the approved certification body.  

• The regenagri license fees shall apply to the total land area. 

Reductions in scope of land area under certification are not permitted, except in exceptional cases including 
sale or lease of land. Such cases shall be submitted to the approved certification body who shall review them 
and notify Regenagri C.i.C accordingly. 
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5. On-farm audit 
 

5.1 Supporting document checklist 
 

For the certification procedures to be completed, the certifier must review and evaluate evidence 
to support the audit data for all organisation operations annually. The supporting documents shall 
be an integral part of the certification project and shall be made available to Regenagri CiC.  

Please note, this list is intended as a guideline only. Some documents may not be relevant to all 
operations. 

Administrative: 
• Application form  
• Offer letter  
• Farm list (if more than one farm)  
• Selected sample farm/field list (if more than one farm/field)  
• Farm maps (which covers cultivation area, forest, water bodies, conservation area and buildings). 
• Training record of farmers and workers on regenerative practices and good agriculture practices and 

standard criteria. 
 
Crop 

• Management plan addressing all mandatory requirements implementation such as cover cropping, 
conservation tillage, crop rotation, perennial cropping, synthetic inputs (including Integrated Pest 
Management Plan), soil management, biodiversity management, livestock management etc. 

• Yield/ harvest records (for all crops grown during that agricultural year) 
• Invoices for seed 
• Fertiliser records 

o Type of fertiliser  
o Application rate  
o Invoices for fertilisers  

• Nutrient management plan (based on local geography, climate, soil, crop etc.) 
• Crop Protection Products records   

o Type of CPP  
o Application rate  
o Invoices for CPP 
o Recommendations of professionals 
o Training of operators for application 

Livestock 
• Grazing management plan – shall include maximum grazing periods, rest periods, grazing duration, 

stock density. The plan shall ensure the pasture (including permanent pastures) are managed in a way 
that minimize overgrazing and promote recovery. 

• Animal health plan 
• Livestock medicine records 
• Animal feeding records – including delivery documentation of feed materials (such as invoices, lot 

numbers, ingredients and composition etc.) 
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Farm management: 
• Water 

o List of water bodies and limits for overused, including records with relevant stakeholders. 
o Irrigation records  
o Irrigation equipment  
o Water abstraction permits 
o Water management plan  
o Evidence of rainwater harvesting  
o Water quality analysis   

 
• Soil management plan and analysis (see more in chapter 5.3) – the auditor shall evaluate if the soil 

management plan ensures that the soil health is enhanced through practices and monitoring 
requirements described in the Soil Management Plan. These include strategies such as implementing 
strategic crop rotation, integrating animals in croplands, applying green manure or composted 
products, growing perennials with deeper root system, and controlled nutrient management. 

o Soil Analysis report 
o Soil Management Plan - shall address factors that impact soil health, including, but not 

limited to, soil erosion, carbon sequestration, biomass accumulation, tillage, synthetic inputs, 
and other practices that cause soil disturbance. Additionally, it must incorporate mitigation 
strategies to minimize these negative effects on soil health and include a monitoring plan for 
a three-year cycle. 

o Sampling strategy aligned FAO sampling protocol. 
o Cover crop management (to ensure that during the off-season the soil is not left bare for 

more than 4 weeks to maintain soil health and vitality through continuous root activity from 
living roots year-round, unless a justifiable event occurs which is appropriately documented). 

o Crop rotation complexification (cover crops can be included here) – including different 
plant families. 

 
• Biodiversity  

o Biodiversity plan – shall ensure the implemented measures protect and enhance the 
biodiversity (including maintenance of vulnerable areas, conservation-priority zones, 
species-rich permanent pasture, non-ploughing practices or expand the area of permanent 
pasture). 

o List of actions and proof of practice  
o Monitoring plan (if not present ask to start one) – the monitoring plan shall include expected 

outcome. 
o Methodology of data collection 
o Results – evaluations of the achieved outcome resulting in updated biodiversity plan and 

measures. 
 

• Waste management 
o Solid waste management plan – all waste types shall be identified and disposed safely and 

legally. 
o Water waste management plan 
o Plastic management plan   

 
• Energy 

o Diesel usage records (Diesel invoices or GPS used on tractors) 
o Electricity records 
o Green energy bills 

• Improvement plan (applicable for all farms after the initial audit) 
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• Extreme weather event records (applicable for farms which have been subject to extreme weather 
events) 

• Fertiliser records, including Recommendations of professionals and training of operators for 
application 

 
Non-conformities (NCs) 

• A report confirming the NCs closure 

 

During the audit, evidence of the above-mentioned topics should be collected to support data and 
information on practices and measured outcomes. 
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5.1.1 Due Diligence Policy 

 

Below here a list of elements needed to comply with sustainability policies and due diligence 

• List of crops & commodities regulated by the EU Deforestation Regulation (EUDR). 
• Geographical Information (geographical coordinates of their farming land). 
• Documentation ensuring that all farming practices comply with local environmental laws and 

regulations, including those related to land use, forest conservation, environmental, climate, 
indigenous peoples', community and human rights (e.g. documentation proving legal ownership and 
rightful use of the land for agriculture). 

• Risk Assessment of farming operations, including reviewing the history of the land, current farming 
practices, and any future expansion plans. 

• Mitigation strategies 
• Documentation and traceability records 
• Monitoring plans, records and reports 

 

5.2 Yields records 
 

During the on-site audit, the farm must provide yield data for each crop they produce. There are two options 
for this: 

• If a farm has already harvested the crop(s), the auditor reviews ‘actual yield’ data for all crops in the 
scope between the date of the last audit. 

• If the audit is occurring before the harvest the farms provide the assessor with information on ‘yields 
forecasted.’ In this case: 

o The auditor will review the assumptions made by the farm to estimate the yields forecast.  

This yield forecast shall be marked as “forecast” in the applicable audit recording systems. Every year, after 
the annual audit (or earlier when the farm provides the data and the required supporting records), the 
certification body shall update the yields data in the applicable documents and notify Regenagri C.i.C of this 
update. 

 

5.3 Soil sampling and analysis  
 

5.3.1 Scope & Aim 
 

Soil analysis shall be performed by laboratories accredited to ISO standards (or equivalent) applicable to such 
analysis. Soil analysis shall include soil organic carbon (SOC) and/or soil organic matter (SOM) 
measurements.  
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The purpose of the soil analysis procedure is to allow the farmer to create a baseline (if needed) and to 
monitor improvements that occur when adopting regenerative practices in their fields.  

The key metrics that shall be present within a soil sample are:  

• SOM levels 
• SOC levels  
• pH of the soil 
• Cation-exchange capacity (CEC) of the soil 
• NPK levels 
• Magnesium levels 
• Infiltrations rates 
• Bulk density 

Other optional measurements that might be interesting to follow the soil health evolution include:   

• Earthworm count 
• Audit of soil biology (DNA testing) 
• Heavy metals 
• Any other soil health indicators considered relevant for the project 

 

Soil analysis data, when applicable, shall be recorded in the regenagri audit report as well as in the regenagri 
platform. For certification projects, soil sampling and soil analysis data will result in additional regenagri 
scores. 

As part of the regenagri certification audits, the auditor shall verify the soils analysis records (if all parameters 
are covered, if recognised methodology is used for sampling collection and if the analysis is conducted by 
accredited laboratory) which shall not be older than three years. Refer to the regenagri Standard Criteria for 
requirements related to soil analysis. 

As part of the preparation for the certification audit, the certification body shall check if the farm(s) have soil 
analysis records available. In case no soil analysis records are available before the audit, the following is 
required: 

• The auditor or farm shall carry out soil sampling. The soil sampling shall be carried out following 
the requirements in this document as well as requirements and instructions from globally recognized 
methodologies such as FAO soil sampling protocol. 

• If the soil sampling is done by the farm, the certification body shall retrieve the sampling information 
(including the location of the sample, farm name, name of person collecting the sample, etc) and 
register them into the audit report. 

• Soil samples shall be secured in suitable containers and labelled with the sampling information. A 
sample collection form shall be completed and, when the sampling is not done by the certification 
body, shall be provided to the certification body. 

• Additional sets of soil samples must be retained. 
• The soil samples shall be retained at the organisation’s site, until further instruction by the 

certification body. The farm may however proceed with the testing of the soil samples before 
receiving further instructions by the certification body. 
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5.3.2 Method of soil sampling 
 

The following section outline who is qualified to conduct the sampling procedure, when to collect the 
samples, where to collect the samples, and which key metrics to follow. 

Equipment 

To conduct soil sampling effectively, the following equipment is required: 

• Plastic bucket. 
• Spade. 
• Trowel and or soil-sampling auger. 
• GPS device (smartphone). 
• Unused plastic bag, clearly labelled with area and date information (name of the field, GPS 

coordinates, date of collection). 

All equipment needs to be clean and free of soil/rust. 

Person(s) responsible  

The soil can be sampled by: 

• A trained auditor during an on-site audit. 
• The owner/an employee of the agricultural production site, before or after an on-site audit has taken 

place. 
• A third-party service provider specialised in soil testing. 

If a member of the regenagri program wishes to use results from records created before their work with 
regenagri, these results will need to be provided by an accredited lab and will be verified during the audit. 

Procedure  

The results of the soil analysis will contribute to the audit report and can be used afterward to give claims of 
soil health regeneration. 

Soil analysis for on-site audits should commence at the first regenagri audit and recur every three years. 
Samples can be taken earlier, if necessary, but the soil analysis must be based on samples not exceeding three 
years old. 

The ideal times for soil sampling are climate-dependent, context-specific and crop-specific. Sampling should 
occur at the same time of year to ensure the lowest seasonal variability in the soil’s chemical and physical 
structure. 

• In a temperate/continental climate we suggest that every farm should sample during the spring and 
autumn months. 

• In a tropical climate the suggested soil sampling period is at the beginning of the dry season. 
• For perennial crops it is suggested to collect soil samples after harvest independently from climatic 

factors. For areas recently limed or fertilized, delay sampling at least 6-8 weeks. 

As the soil samples need to be representative of the land that is used in agricultural production, a representative 
sample is required. If the field is uniform in both soil type and management practices, one sample site will be 
sufficient. However, in practice, most fields are treated differently. If a farmer operates on more than one 
type of soil or if management practices differ across the field, the field should be divided into smaller sample 
areas (relative to the size of the land in question). More information on the location of sampling is provided 
below. 
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When heterogeneity is present within the project area, a composite sample shall be collected to represent the 
project area. The quantity of samples may vary based on factors like the uniformity of the land under review, 
the types of soil present, and management practices. It is essential to collect samples from all inspected areas 
and fields. Regenagri advises using the same criteria for determining the number of farms and cluster 
requirements when selecting sites for soil sampling (for instance, selecting an equal number of farms or clusters 
as those chosen for the audit). Each composite sample must include GPS coordinates, which can be easily 
obtained from a point in the centre of the field where the samples are collected. Alternatively, a map can be 
used for this purpose. 

The Certifier Body shall be responsible for selecting the right sample of fields and area to be representative 
of the project area. 

 

To ensure the quality and representativity of a sample the following steps are required: 

• Check the soil is not too wet (soil moisture level is good for sampling when soil breaks apart 
easily after being squeezed into a ball). 

• On arable land – take a sample of soil that is a minimum of 15 cm deep and a maximum 30 cm 
deep. 

• On grassland – take a sample of soil that is a minimum of 15 cm deep. 
• Remove any surface vegetation, fresh or woody (this will provide a more accurate measurement 

of SOM). 
• The soil needs to be sampled in a ‘W’ shape across the selected area to ensure variance in soil 

type is accounted for, and away from trees/other interfering factors.  
• GPS coordinates must be used to track samples. 
• Mix up the soil in the hole that has been dug. 
• Remove anything that may skew the sample; twigs/rocks. 
• Use a clean cup to transfer the soil into a clean plastic bucket. 

 

5.4 Water sampling and analysis 
 

5.4.1 Scope & Aim 
Water analysis shall be performed by laboratories accredited to ISO standards (or equivalent) applicable to 
such analysis. The purpose of the water analysis procedure is to allow the farmer to create a baseline (if 
needed) and to monitor the level of compliance and/ or improvements that occur when adopting 
regenerative practices in their fields.  

The key metrics that shall be present within a water sample are:  

• Antibiotics 
• Industrial waste 
• Heavy metals 
• Pesticides 
• Phosphate 
• Nitrate 

Water analysis data, when applicable, shall be recorded in the regenagri audit report as well as in the regenagri 
platform. For certification projects, water sampling and water analysis data may result in additional points 
contributing to the regenagri score. 
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As part of the regenagri certification audits, the auditor shall verify the water analysis records which shall not 
be older than three years.  

As part of the preparation for the certification audit, the certification body shall check if the farm(s) have 
water analysis records available. In case no water analysis records are available before the audit, the following 
is required: 

• The auditor or farm shall carry out water sampling when required according to the regenagri standard 
criteria. The water sampling shall be carried out following the requirements in this document as well 
as requirements and instructions from globally recognized methodologies. 

• If the water sampling is done by the farm, the certification body shall retrieve the sampling 
information (including the location of the sample, farm name, name of person collecting the sample, 
etc) and register them into the audit report. 

• Water samples shall be secured in suitable containers and labelled with the sampling information. A 
sample collection form shall be completed and, when the sampling is not done by the certification 
body, shall be provided to the certification body. 

• Additional sets of water samples must be retained. 
• The water samples shall be retained at the organisation’s site, until further instruction by the 

certification body. The farm may however proceed with the testing of the water samples before 
receiving further instructions by the certification body. 
 

5.4.2 Method of water sampling 
 
The following section outlines: who is qualified to conduct the water sampling procedure, when to collect 
the samples, where to collect the samples, and which key metrics to follow. 

Equipment 

To conduct water sampling effectively, the following equipment is required: 

• Water Sampling Bottles: Use sterilized glass or plastic bottles; specific types may be required 
for different analyses (e.g., amber glass bottles for light-sensitive compounds). 

• Dipper or Sampler Pole: For collecting surface water manually. 
• Van Dorn or Niskin Bottles: For collecting water at specific depths in lakes or reservoirs. 
• GPS Device: For recording exact locations of sampling points – smartphone. 
• Coolers and Ice Packs: For sample preservation during transport. 

 
Person(s) responsible  
The water can be sampled by: 

• A trained auditor during an on-site audit. 
• The owner/an employee of the agricultural production site, before or after an on-site audit has taken 

place. 
• A third-party service provider specialised in water testing. 

If a member of the regenagri program wishes to use results from records created before their work with 
regenagri, these results will need to be provided by an accredited lab and will be verified during the audit. 
 

Procedure  
The results of such analysis will contribute to the audit report and can be used afterward to give 
claims of water health regeneration or preservation. 
Water analysis for on-site audits should commence at the first regenagri audit only for high-risk 
projects/ farms and recur every three years.  
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1. Identify water bodies 

• Identify various types of water bodies such as rivers, streams, lakes, ponds, and groundwater 
adjacent / near the farming areas. 

• Prioritize areas that are likely to be influenced by agricultural activities, including those 
downstream or adjacent to farms, animal feedlots, and crop fields. 

 
2. Sampling points 

• Always select sampling points both upstream and downstream of the agricultural area to 
distinguish between background levels and the impacts of farm runoff. Include points where 
runoff directly enters the water body, such as drainage ditches, stormwater outlets, and direct 
runoff paths from fields. 

• Ensure sampling from various environments within the same water body to capture spatial 
variability—e.g., near the bank and in the centre of a river. 

 
3. Sampling Frequency 

• Sample during different seasons to account for variations in farm activity, such as planting, 
harvesting, and application of fertilizers and pesticides. 

• Consider increased sampling frequency during and after significant rainfall or snowmelt events, 
as these can lead to elevated runoff and spikes in contaminant levels. 

4. Sampling Depth and Volume 
• For bodies like lakes and ponds, take samples from both surface waters and at varying depths to account 

for stratification in water chemistry. 
• Collect enough volume to conduct all required analyses, considering some tests may require pre-

concentration or multiple attempts for accurate quantification. 

 
5. Sampling methodology 

• Use for immediate analysis or when constituents are stable. Grab samples represent the condition 
of the water body at a specific time and location. 

• Collect random samples from different areas and make a composite sample that averages out 
temporal variations. 

 
6. Transportation and storage conditions 

• Store samples at 4°C immediately after collection to prevent chemical and biological changes. 
• Add appropriate preservatives if samples cannot be analysed within holding times; for example, 

acids for metals or biocides for microbial inhibitors. 
• Ensure samples are transported to the laboratory under recommended conditions as soon as 

possible to prevent degradation. 
• Maintain detailed sampling records including date, time, exact location, water body description, 

weather conditions, and any observations that might affect the results (e.g., visible pollution 
sources, agricultural activity nearby). 

• Record GPS coordinates of each sampling site to ensure consistency in future sampling and to 
aid in data analysis and mapping. 
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6. Completion of audit and data verification 
 

During the closing meeting, the auditor shall inform the organisation about any non-conformities identified 
for eligibility criteria, social criteria and internal control system criteria (if applicable) including the timeframe 
for addressing them. The auditor shall also inform the organisations about the CB’s compliants and appeals 
processes and procedures. 

Data and supporting documents gathered during an on-farm audit by the auditor are submitted to the certifier 
of the certification body who shall verify them before issuing the final regenagri report.  

In case there is extreme weather, that caused significant impact on the land in scope, the auditor shall include 
this information with supporting references as part of the audit data and communicate all defined negative 
affected land characteristics (for example in this case a cyclone harmed perennial, afforestation & hedgerows). 
Proof of evidence shall be submitted together with the checklist. When reviewing the collected data and 
evidence, the verifier shall decide whether the extreme weather has indeed caused damages to agricultural 
operations and/ or other land characteristics. 
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7. Final data reporting in the regenagri platform and certification 
 

After review and verification of data, all the audit data and supporting records are submitted by the CB to 
Regenagri and registered in the regenagri platform by Regenagri. 

A complete final regenagri report will be generated from the regenagri Platform. The report will include the 
total regenagri score results (reflecting the regenerative level of the farm) as well as data and results for each 
of the criteria that have been assessed, including a GHG report. 

In case of extreme weather events and declared harms, Regenagri takes this in account during the final review 
of the data and if needed adjust accordingly when preparing the final report. 

The final regenagri report is submitted to the CB’s responsible certifier and the certifier takes a certification 
decision.  
If the certification decision is positive, the certifier issues a scope certificate. The final regenagri report 
together with the certification decision of the certification body and the scope certificate issued are provided 
to the licensed organisation. The scope certificate is sent to Regenagri’s team who is responsible for updating 
the publicly available register with certified companies on Regenagri’s website: 
https://regenagri.org/certified-companies/  
If the certification decision is negative, the final regenagri report together with the certification decision of 
the certification body are provided to the licensed organisation. 

This report highlights how the agricultural operation is scoring compared to the standard criteria for farm 
certification: what practices and outcomes are present and what practices and outcomes are still missing.  
 
The standard does not work via minor and/or major non-conformities, but rather via a “continuous 
improvement” approach, which is mandatory for maintaining certification over time, and which will be 
described in the following chapter. 

Data on certified organisations are published and updated (at least every month) in the official listing on the 
regenagri website. Full certification data (including but not limited to certificate details, the scope of 
certifications, farm details, and audit data) are provided only to the certified organisations after the certification 
process and at the time of the annual surveillance audit. 

  

https://regenagri.org/certified-companies/
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8. Monitoring and continuous improvement  
	
The regenagri program is built on a continuous improvement model. The assessment methodology 
allows farms to assess their regenerative level, identify areas for improvement, and measure progress 
and outcomes over time. 

Certification follows a three-year cycle, and at the end of these three years the cycle improvement 
needs to be met according to the table below, based on the baseline report (first assessment in the 
cycle). If the three-year cycle improvement percentage is not met, the farm will lose certification and will 
need to wait one year before being able to apply again for the regenagri certification. In this instance, 
to re-achieve certification, the improvement requirements of the last cycle of certification shall need 
to be met. 

Compliance with all regenagri standard criteria and continuous improvement requirements shall be evaluated 
annually by the certification body. The evaluation shall include all farm or organisation operations. Suitable 
due diligence shall be implemented to verify the eligibility and continuous compliance over the course of 
the certification and shall be evaluated by the certification body annually. 

Regenagri will maintain risk assessment including all licensed projects in accordance with regenagri Due 
Diligence Risk Assessment procedure. Regenagri will conduct verification of all licensed and certified 
projects as follows: 

- For projects considered high risk, the verification shall be done annually; 
- For projects considered medium risk, the verification shall be done every 2 years; 
- For projects considered low risk, the verification shall be done every 3 years. 

For projects that are considered high risk, either based on the regenagri risk assessment or based on a risk 
assessment carried on by the approved certification bodies; there will be the possibility to carry on un-
announced audits to ensure continuous compliance with the regenagri standards. 

 

 8.1 Yearly and cycle improvement  
 

To maintain the regenagri certification throughout the three-year cycle, the annual monitoring 
assessments need to report a marginal increase year on year, according to the table below. 

This margin ensures that the regeneration of the agroecosystem is set for land managers and brands 
and that it is maintained over time. The overall goal is that the farm adopts a medium-long-term 
vision. 

Farms that have just started their regenerative journey will need to meet higher yearly improvements 
when compared to farms that are already well advanced in their regenerative management. This is 
because at the start of the journey, there are more and easier opportunities to improve regenerative 
levels, and therefore as a farm becomes more regenerative improvement rates slow. 

For farms that reach the 95% threshold, the program does not require an increase in the regenagri score. 
The annual assessment will instead look to monitor the permanence of practices and the evolution of 
outcomes. The objective will therefore be to preserve and maintain the ecosystem services that have been 
achieved during the previous years. 
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Improvement Thresholds 

Audit result Yearly improvement 
Cycle improvement 

(3 years) 
65% - 69% +6% +16% 

70% - 74% +6% +14% 

75%-79% +4% +12% 

80%-84% +4% +10% 
85%-89% +2% +6% 
90%-94% +2% +4% 

95% and over +0% +0% 

	
To be able to maintain certification, the farm must adhere to the yearly improvement. Failure to meet this 
criterion means the farm carries this gap into the next years to be able to meet the three-year cycle 
improvement. For example, if a farm reaches a 66% score during the first-year audit and only improves by 
4% the next year instead of 6%, the remaining 2% shall be carried out into the next years to be able to meet 
the required 16% of improvement throughout the 3-year cycle. 

Meeting the continuous improvement margin listed in the table above is a key part of the regenagri 
principles. We recognise though that in some cases these improvement requirements may not be 
achieved because of many possible reasons. For example: 

• The occurrence of uncontrollable events (e.g. extreme weather events such as droughts, flood, 
fire, storms). 

• A lapse in farm management or a lack of planning. 

In the case of point 1 or other similar cases, continuous improvement requirements would be relaxed, and 
a process to proceed with developed on case-by-case circumstances. 

However, in cases such as point 2 when the yearly continuous improvement is not met, the certified 
farm will be required to submit an updated Improvement Plan (see below chapter). Such documents 
will go through validation of the certification body and Regenagri C.i.C. If the continuous 
improvement is missed more than once, then certification will be removed
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 8.2 Improvement Plan  

	
The Improvement Plan aims to assist in achieving the continuous improvement objectives mandated by 
the regenagri program. 

The Improvement Plan template is provided by the certification body during the certification 
process. The certification body shall explain the objectives and requirements of the document to 
the licensed organisation. 

The Improvement Plan template shall be completed by the licensed organisation and shall be 
submitted to Regenagri C.i.C. and to the certification body by the date of the first monitoring 
audit, which is the audit after the baseline audit. The improvement plan is a mandatory supporting 
document to continue the certification process, and the level of improvement is tied to the first-year 
audit score. 

Once the document is submitted it will be reviewed, validated and registered by regenagri and the 
certification body. The licensed organisation will then be notified the outcome of the review. 

In case the annual improvement targets are not achieved, the licensed organisation will be required to 
update or submit an updated version, within 3 months of notification from the certification body. This 
updated Improvement Plan must outline the shortcomings and strategies for meeting the improvement target 
the following year. Such documents will go through validation of regenagri and the certification body. The 
certification body will notify the outcome of the review within 1 month upon receiving such document. 
Failure to meet the improvement percentage after the third and final audit results in the loss of regenagri 
certification.  

Once an improvement plan is approved, to maintain certification, the cycle improvement percentages 
listed in the table above will need to be met. If the three-year cycle improvement percentage is not 
met, the farm will lose certification and will need to wait one year before being able to apply again for the 
regenagri certification. 

If during the next cycle the improvement stops there are two possible scenarios: 

• If the improvement plan submitted in the previous cycle covers the period of the following 
cycle (meaning that the improvement plan covers more than 3 years), the improvement plan 
shall be updated and resubmitted for approval. 

• If the previous improvement plan’s period does not cover the period of the following cycle, a 
new plan will need to be written and submitted for approval. 

For new applications, these new requirements shall be started by the publication of this document 
(1st june 2023). For already certified projects we will contact certificate holders, explain this new 
procedure, share the improvement plan template, and request it to be filled by 1st January 2024. 
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8.3 Improvement Plan Requirements 
	

8.3.1 Obligatory Duration and Submission 
 

• The improvement plan is mandatory for a minimum of 3 years and may only be submitted once 
per cycle. 

• It requires updating within the same cycle under specific circumstances, including material 
changes in conditions (e.g., farms added to the project scope), changes in farming context, and 
failure to meet annual continuous improvement targets. 

• After the first year, farms must submit an improvement plan based on their initial audit score, 
with the level of improvement tied to the first-year audit score.  

• Following the second-year audit, if the improvement percentage is not met, the farm must 
submit an updated plan explaining the shortcomings and outlining strategies for meeting the 
improvement target the following year. 

• Failure to meet the improvement percentage after the third and final audit results in the loss of 
Regenagri certification. 
 
 

8.3.2 Mandatory Improvement Plan Details 
 

The improvement plan shall cover a minimum period of 3 years, and organisation shall evaluate 
the achievement of the improvement plan annually. In case there is no improvement registered or there 
is identified regress in the previous achievement, the oganisation shall make all necessary updates for 
making sure the targets are achieved.  

The improvement plan shall include: 

• Details of the farm(s), including responsible persons and location. 
• Period covered by the plan. 
• Address over 50% of criteria marked red and orange in the audit report. 
• Risk assessment of impacts coming from the farm practices such as but not limited to degradation, 

biodiversity loss, soil condition, climate risks, increased water stress, pest trends etc. 
• Mandatory for farmers using GMO (when applicable) within the first 3-years cycle: 

o Reduction plan for using GMO and replacing with non-GMO. 
o Phasing out of GMO. 

• Mandatory for farmers using synthetic inputs within the first 3-years cycle: 
o Reduction plan for synthetic fertilizers and replacement with nature-based solutions. 
o Reduction plan for synthetic pesticides; phasing out Highly Hazardous Pesticides 

(HHPs) and replacement with nature-based solutions. 
• Mandatory for all farmers (if not already scoring full points in the audit report) within the first 

3-years cycle: 
o Soil health management plan to improve Soil Organic Matter (SOM) which shall 

include reduce of conventional tillage and any other soil conservation practices. 
o Apply efficient irrigation systems and develop water source mapping community-level 

conservation initiatives for critical or overused sources, rainwater harvesting. 
o Crop rotation complexification (cover crops can be included here) – including different 

plant families. 
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o Biodiversity plan: key species and environment identification, ecological connectivity 
and measures to protect or enhance the biodiversity. 

o Integration of Natural Crop Protection Strategies. 
o Landscape management strategies 
o Waste reduction & management plan to build resilience on the farm.  

• Mandatory for livestock presence: 
o Rotational grazing management plan. 
o Multi-species livestock integration. 
o Grassland botanical diversity. 

• Consideration of the following items for livestock presence: 
o Animal health improvement. 
o Animal feed composition. 

• All other items are crucial for improving the score but can be chosen from based on the specific 
farm's needs. 
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8.3.3 Certification Continuation and Revocation 
 

If annual improvement targets are not met during the last surveillance audit of the cycle, the farm must 
attain a score in the first year of the subsequent cycle to recover the unachieved improvement from the 
preceding cycle for certification continuation. 

Failure to meet improvement targets for two consecutive years within a three-year cycle result in the 
revocation of the Regenagri certificate. In such cases, the licensed organization must wait one year before 
reapplying for certification. 

 

9. Change of scope 
 

Changes of scope are changes requiring an update of the regenagri certificate. These include: 

• Changes of licenced organisation details. 
• Reduction or an increase in farm surface area (according to the requirements of this document, 

including section 4.2). 
• Addition or removal of farms from certified groups of farms. 
• Addition of crops in production. 
• Addition of livestock. 

Changes of scope shall be requested by the certified organisation to the approved certification body. 
When changes in land area are requested, the certification body shall process the request and notify 
Regenagri CiC of the new scope details, within two weeks from the issue of the updated regenagri 
certificate. 

The approved certification body shall assess whether additional audits are required to update the scope 
of certification, according to the following guidelines: 

• Group of farms:  
o If the change results in an increase of more than 10% in the number of farms added or 

more than 20% of the total land area, then an additional audit may be required to update 
the scope certificate. 

• Individual farms: 
o If the total land area increases more than 20% then an additional audit may be required 

to update the scope certificate. 

When farms are added to a certified group of farms and when that group of farms is divided into clusters, 
the certification body shall assess under which cluster the added farms have to be assessed. 
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