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Disclaimer and Copyright information.

Regenagri C.i.C. makes no warranties, express or implied, in this document.
Complying with all applicable copyright laws is the responsibility of the user. Without limiting
the rights under copyright, information or material from this publication may be reproduced
only for personal and non-commercial use.

Regenagri C.1.C. may have patents, patent applications, trademarks, copyrights, or other
intellectual property rights covering the subject matter in this document. Except as expressly
provided in any written license agreement from regenagri C.i.C., our provision of this document

does not give you any license to these patents, trademarks, copyrights, or other intellectual

property.

© 2025 Regenagri C.1.C.

All rights reserved. Any distribution or reproduction of this publication, in entirety or portion,

without express authorization of regenagri C.1.C. is prohibited.
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Organisations can make claims related to regenagri only when they have a valid license
Agreement with Regenagri C.i.C. Claims shall be made according to the terms of the license
Agreement.

Regenagri C.i.C. may suspend the license Agreement temporarily with immediate effect
while a suspicion of breaching the terms of the Agreement or the Regenagri® standards and
principles are being investigated.

In the case of misuse or suspicious misuse of regenagri claims the licensed organisations will
receive a written request for clarifications accompanied by a notification of the temporary
suspension of the license. The licensed organisation has two weeks from the date of
notification to confirm receipt and provide Regenagri C.1.C. with the required clarifications.
The temporary suspension shall remain in effect for a maximum period of one month after
the licensed organisation has provided clarifications. If the misuse is confirmed, the temporary
suspension 1s extended for an additional three months, during which the licensed organisation
shall provide Regenagri C.i.C. with confirmation of correcting and preventive measures.
Regenagri C.1.C. will review these corrective and preventive actions and will confirm in

writing to the licensed organisation whether the license is reinstated or terminated.

Version 1.0 — July 2024
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AB - Accreditation Body

CB - Certification Body

CAPA - Corrective and Preventive Action Plan

CNC / SNC - Critical or Severe Non-Conformity

CoC - Chain of Custody

COI - Contlict of Interest

ETI - Ethical Trading Initiative

GPS - Global Positioning System (used in audit verification)
IAF - International Accreditation Forum

ISO - International Organization for Standardization

NC - Non-Conformity

NGO - Non-Governmental Organization

RA - Rainforest Alliance

SA8000 - Social Accountability International Standard 8000
SMETA - Sedex Members Ethical Trade Audit

TC - Transaction Certificate
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Accreditation Body (AB) - An independent organisation recognised under ISO/IEC 17011 to

assess and accredit conformity assessment bodies such as CBs.

Appeal - A formal request by a certified organisation to challenge or contest a decision made
by a CB or Regenagri.

Audit - Independent evaluation of compliance with the requirements of the regenagri Chain of
Custody certification standard by a Certification Body as part of the certification process.

Auditor - A qualified professional approved under Regenagri to conduct on-site audits and

assessments against programme standards.

Certification Body (CB) - An independent body that is accredited to ISO 17065 by an
accreditation body and approved by Regenagri to conduct certification audits against the
requirements of the Regenagri Programme.

Chain of Custody (CoC) - The documented and verifiable pathway that products follow from

source to final sale, ensuring integrity and traceability.

Corrective Action Plan (CAPA) - A structured plan submitted by a CB or certified entity

outlining how a non-conformity will be corrected and prevented from recurring.

Conflict of Interest (COI) - Any situation in which an individual’s personal or financial interests

may compromise the impartiality of certification processes.

Decertification (Withdrawal) of Scope certificate — means that the Certification Body has
permanently cancelled the client’s Scope Certificate. Once withdrawn, the certificate holder
loses the right to use any certification claims, logos, or issue further TCs under the withdrawn
scope.

Grievance mechanism - refers to a formalised process through which stakeholders, including
employees, suppliers, farmers, clients, and third parties, can raise concerns, complaints, or
allegations related to the implementation of Regenagri standards, certification procedures, or
impacts of certified operations.

Impartiality - The principle of conducting audit and certification activities without bias, undue

influence, or personal interest.

Non-Conformity (NC) - A deviation from programme standards, which may be classified as

minor, major, or critical depending on severity.
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Scope Certificate - The activities covered by the organisation’s supply chain certification.

Stakeholders - any individual, group, or organisation that can affect or be affected by the
implementation, operation, outcomes, or impacts of Regenagri-related activities. This includes,
but is not limited to farmers and producers involved in regenerative agriculture practices,
certification bodies (CBs) and auditors conducting assessments, supply chain actors such as
processors, traders, and brands using regenagri-certified materials, implementing organisations,
technical support providers, and consultants, local communities and indigenous groups,
consumers, especially those relying on product carrying certification claims, NGOs, civil society
organisations, and regulators with an interest in sustainable agriculture, environmental impact,
or social performance.

Suspension of Scope certificate - means that the Certification Body (CB) has temporarily
invalidated a client’s Scope Certificate for a specified period of time. During suspension, the
client must not make any certification claims or request any Transaction Certificates issuance
related to the suspended scope.

Transaction Certificate (TC) - A document issued by a CB confirming that a specific shipment

or batch of goods complies with Regenagri standards.

Witness Audit - An audit in which a candidate auditor observes or is observed to assess their

competency as part of qualification or monitoring.
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Audits and certification under Regenagri programme — for farms and for Chain of
Custody (CoC), shall be carried out by accredited and approved 3™ party certification bodies
(referred to as ‘CB’). A mandatory prerequisite t for a CB to be approved by Regenagri is that
it holds valid accreditation for standards relevant to the scope of its services, such as (but not
limited to) ISO 17065, ISO 14064, and ISO 14065. CBs shall operate in accordance with
internationally recognized standard, such as ISO/IEC 17021: Conformity assessment —
Requirements for bodies providing audit and certification of management systems. The CB
shall be accredited by ABs that comply with globally recognized accreditation norms,
specifically ISO/IEC 17011: Conformity assessment - General requirements for
accreditation bodies accrediting conformity assessment bodies.

Certification Bodies (CBs) approved under the Regenagri programme, to perform audits
and certification to the Regenagri standards, shall fully cooperate with relevant national
regulatory authorities, enforcement agencies, and statutory oversight bodies when requested, in
accordance with all applicable laws and regulations.

CBs are approved by Regenagri upon an assessment and confirmation of the
accreditation and that the body has an appropriate expertise, technical capabilities and
competences, management systems and capacity to provide the services.

The CBs shall establish and maintain a Regenagri programme manual — for farms and
CoC which shall be submitted to Regenagri together with application for approval. The
programme manual shall include all procedures and policies, to deliver the audit and certification
services as per quality, integrity and services level requirements.

Once approved, the CBs shall sign a legal contract for auditing and certification service,
including term of validity, with Regenagri.
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4.1.  CB’s roles and responsibilities
4.1.1. Scope

These requirements apply to all CBs involved in the certification of products, services, systems,

or other relevant aspects within an organisation.
4.1.2. Accreditation standards, Regenagri requirements and CB’s responsibilities

a. The CBs shall comply with all required accreditation standards
CBs shall fully comply with all applicable accreditation requirements as outlined by Regenagri
and any other referenced standards. These requirements serve as the foundation for maintaining

integrity, technical competence, and impartiality within the assurance system.

b. As a minimum the CBs shall operate in accordance with internationally recognized
standard, such as ISO/IEC 17021: Conformity assessment — Requirements for bodies
providing audit and certification of management systems;

This ensures consistent audit methodology, robust quality assurance systems, and transparent

certification decision-making processes.

c. Accreditation status and recognition.
CBs must obtain and continuously maintain valid accreditation from a recognized accreditation
body that is a member of the International Accreditation Forum (IAF) or an equivalent
authority. Accreditation must directly cover the scope of certification services provided under
the Regenagri programme and demonstrate the CB’s ongoing conformity with the applicable
accreditation standard(s).

d. Conformance with Regenagri’s requirements
In addition to accreditation requirements, CBs are required to comply at all times with
Regenagri’s internal policies, procedures, and program-specific protocols related to the approval,
management, and oversight of Certification Bodies. This includes adherence to any updates or
amendments issued by Regenagri.

e. Compliance and cooperation with relevant national regulatory authorities, enforcement
agencies, and statutory oversight bodies
This includes but is not limited to:
e Providing access to certification records, audit reports, personnel qualification records,
or other documentation relevant to investigations or compliance inquiries.

e Responding to formal requests from regulators in a timely and transparent manner.
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e Participating in investigations or hearings if a regulatory body requires clarification on
audit outcomes, certification decisions, or procedural issues.
CBs shall notify Regenagri immediately upon receiving any formal request or notice
from a national regulatory body that relates to:
e A certified entity under the Regenagri programme;
e Certification processes, staff conduct, or impartiality risks;
e DBreaches of legal or sustainability requirements linked to certification activities.

CBs shall:

e Document all communications with authorities;

Inform Regenagri of any compliance risks or investigations within 2 calendar days;

Submit copies of correspondence (where not restricted by law or confidentiality clauses);

e Respect data confidentiality unless otherwise required by law or requested through a
formal legal process.

Failure to cooperate with national authorities, or failure to report such interactions to

Regenagri, may trigger sanctions under Regenagri’s sanctioning system (up to suspension or

termination of CB approval).

t.  Corrective actions and non-conformities
CBs shall promptly investigate and correct any non-conformities identified during accreditation
audits or through Regenagri's oversight processes. In addition, CBs must implement preventive
measures to avoid recurrence of such non-conformities and submit a documented corrective
action plan to Regenagri within the timeframe specified.
As a minimum, within 15 business days, CBs must submit to the corresponding party (either
accreditation body or Regenagri):

- A root cause analysis

- A corrective and preventive action plan

- Supporting documentation verifying implementation

g. Notification of accreditation status changes
CBs are required to notify Regenagri within 2 calendar days if their accreditation is suspended,
withdrawn, reduced in scope, or subject to any condition that may impact their ability to carry
out certification activities under the Regenagri programme. This includes both voluntary and
involuntary changes in accreditation status and must be accompanied by an explanation and

proposed mitigation plan.
4.1.3. Independence, impartiality and conflict of interest

a. CBs shall operate with the highest degree of independence and impartiality when
delivering auditing, evaluation, and certification services under the Regenagri

programme. CBs must ensure that all certification decisions are made free from any
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commercial, financial, political, or personal influences that could compromise objectivity

or lead to biased outcomes.

b. CBs shall maintain and implement a publicly available impartiality and conflict of interest
policy, signed by senior management, which affirms the commitment to impartial and
objective certification practices, zero tolerance for actual, potential, or perceived
conflicts of interest, requirements for independence across all audit activities and

decision-making levels.

c. CBs shall have policies and procedures in place to identity, evaluate and address any
potential conflicts of interest. This may include, but is not limited to, an established
equivalent governance mechanism composed of internal and external stakeholders (e.g.,
civil society, technical experts, producers) to oversee impartiality in all assurance
activities, review impartiality risk registers, evaluate and advise on auditor and client

relationships and report findings to senior management.

d. CBs shall establish systematic procedures to proactively identify, assess, and mitigate
conflict of interest risks. These shall include, but is not limited to annual conflict of
interest declarations signed by all auditors, technical reviewers, and certification decision-
makers; pre-audit relationship screening (e.g., prior consulting roles, financial interest,

familial ties with the client); use of impartiality risk checklists and evaluation logs.

e. Where a potential or actual conflict of interest is identified, the CB shall reassign audit
or certification responsibilities; introduce an independent review layer; require formal
recusal from relevant decision-making; report the conflict to the required internal level
and Regenagri and document actions taken. All actions must be traceable and

documented in the CB’s conflict of interest register.

f.  CBs must inform Regenagri immediately (not latest than two (2) calendar days upon
identifying any critical impartiality risk or breach involving staff, subcontractors, or
governance members.

4.1.4. Organisational boundaries and prohibited activities of CBs

a. CBs shall not provide both certification and consultancy services to the same client.

b. CBs must not have direct financial interest in the outcome of the certification.

c. Auditors shall not audit organisations where they have had any personal, financial, or

professional relationship in the past two (2) years.
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d.

Certification services must not be marketed with incentives (e.g., discounts, expedited

timelines) that could impair objectivity.

4.1.5. Transparency and confidentiality

a.

CBs shall ensure the following information is publicly accessible program governance

and requirements.

The CBs shall ensure transparency in their certification activities providing clear
information to applicants and certified entities regarding. Certification processes,

requirements and outcomes.

CBs shall periodically (minimum quarterly) provide Regenagri with certification data

related to applicants and certified organisations.

Confidentiality of information provided by applicants or obtained during the

certification process shall be maintained, unless otherwise required by the legislation.

4.1.6. CB’s feedback management & complaint, appeal or grievance mechanism

CBs shall establish procedures and mechanism for handling stakeholder’s feedback,
complaints and grievances. Such procedures shall include requirements on
communication’s contacts, timelines, review, decision-making and response

mechanisms.

CB’s grievance mechanisms shall be based on principles such as to be clearly governed
and overseen by an impartial body or function, open to all stakeholders, with clear
instructions available in relevant languages, timelines, steps, and possible outcomes are
defined and communicated, complainants have access to guidance and representation,
information on the procedure, status, and resolution is made available without
compromising confidentiality; mechanisms must ensure non-retaliation and

confidentiality of the complainant.

If a grievance concerns a CB service even if the grievance is resolved or not through
CB’s internal process, complainants overview with actions taken overview shall be

submitted to Regenagri.

4.1.7. Auditing and certification performance

The CBs shall ensure that their personnel possess the necessary competence, skills,
knowledge, and qualifications to perform their certification duties effectively. The CBs
shall periodically carry out a review of the personnel involved in the certification

activities.
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b. Personnel involved in the certification activities, including auditors and certifiers, shall
undergo appropriate training, evaluation, and professional development to maintain and
enhance their competency (internal and delivered by Regenagri — refer to Regenagri
Auditor and Certifier qualification requirements).

c. The certification activities that CBs is responsible for includes application review,
documents review, on-site audits conducting, sampling and testing (when applicable),

technical review and certification-decision making including certificate issuance.

d. The CBs shall establish and maintain a clearly defined and documented certification
process that outlines the steps, activities and requirements for certification which shall
include, but is not limited to, application review, audit conducting and certification

decision making.
4.1.8. CB’s internal monitoring and oversight

a. The CBs shall establish procedures to monitor and assess their own compliance with
the defined roles and responsibilities, as well as applicable accreditation standards and

requirements.

b. CBs must regularly monitor the implementation and effectiveness of their impartiality
systems and compliance with accreditation and Regenagri requirements by conducting

internal audits and reviews of impartiality safeguards and requirement’s compliance.

c. The CBs shall establish procedures to manage claims from applications to approval of

claims.

d. Any identified gaps must be addressed through documented corrective and preventive

actions.

e. Any deviations or failures to meeting certain requirements by the CBs shall be reported
to Regenagri within 2 calendar days.

4.2.  Accreditation Body’s roles and responsibilities
4.2.1. Purpose

This policy sets out the principles, expectations, and operational requirements for Accreditation

Bodies (ABs) involved in accrediting Conformity Assessment Bodies (CABs), including

certification bodies (CBs), inspection bodies, and testing laboratories. It aims to ensure that all
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ABs act with competence, impartiality, and accountability, thereby supporting the integrity,

consistency, and credibility of the Regenagri assurance system and associated certifications.
4.2.2. Scope

This policy applies to all Accreditation Bodies that perform assessments, evaluations, and

decisions to accredit CABs operating under or aligned with Regenagri’s certification framework.
4.2.3. Policy Guidelines

a. ABs shall comply with globally recognized accreditation norms, specifically ISO/IEC
17011: Conformity assessment - General requirements for accreditation bodies
accrediting conformity assessment bodies.

b. ABs shall establish robust procedures to ensure that their accreditation decisions reflect

these norms consistently across scopes and regions.
4.2.4. Independence and Impartiality

a. ABs shall be legally and functionally independent from the entities they accredit, as
required under ISO/IEC 17011.

b. ABs shall maintain a governance structure that ensures impartial decision-making and
avoids influence from clients, stakeholders, or external pressures.

c. ABs shall implement documented risk-based procedures for identifying, assessing, and
managing potential and actual conflicts of interest at all organizational levels.

d. Conflict checks must be performed prior to each assessment and for each decision-maker
involved. All staff and contracted assessors must sign conflict of interest declarations

annually and per assignment.
4.2.5. Competence and Qualifications

a. ABs shall ensure that all staft involved in accreditation decisions—including lead
assessors, technical experts, and committee members—are qualified, trained, and
evaluated in line with their scope of work.

b. Competence shall include understanding of the specific certification or inspection
scheme, applicable standards (e.g. ISO/IEC 17021, ISO 19011) and Regenagri-specific
criteria and sector-specific sustainability requirements (when required).

c. ABs shall maintain documented systems for the initial qualification, continuing
education, and periodic re-evaluation of their personnel, including calibration sessions

and scheme updates.

4.2.6. Accreditation process requirements
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ABs shall operate a clearly defined, transparent, and publicly available accreditation
process, including application review, pre-assessment and planning, witness and on-site
assessments, documentation review, decision-making, surveillance and re-accreditation

audits.

Accreditation decisions shall be made by a competent and impartial committee not
involved in the assessments themselves. All decisions shall be evidence-based, traceable,
and documented. ABs shall implement risk-based surveillance activities, including oft-
site. and on-site monitoring, unannounced visits, and witness assessments, with

frequencies aligned to scheme criticality and CB performance.

4.2.7. Transparency and Confidentiality

a.

ABs shall publish relevant information on accreditation procedures, criteria and

standards, accredited entities and their scopes, suspension or withdrawal status

This information shall be kept up to date and accessible to stakeholders.

b. ABs shall protect the confidentiality of information obtained during accreditation

activities, including proprietary data and personnel records. Exceptions apply only where
disclosure is mandated by law or required to protect public interest or scheme integrity

(e.g. fraud, safety risk).

4.2.8. Internal monitoring and compliance

AB:s shall conduct regular internal audits and management reviews to verify compliance
with ISO/IEC 17011, and this policy. Key indicators (e.g. assessor consistency, client
complaints, turnaround times) must be tracked and reviewed annually.

ABs shall cooperate fully with oversight mechanisms, including National regulatory

authorities, scheme-specific oversight bodies (e.g., Regenagri when required).

4.2.9. Policy Review and Compliance Obligations

a.

This policy shall be reviewed every three years or sooner if significant changes occur to

relevant standards or oversight requirements.

All ABs operating under Regenagri-linked programs must adhere to this policy. Failure
to comply may result in loss of scheme recognition or public notification of non-

compliance.

4.2.10. Feedback, Complaints, and Grievance Mechanisms
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a.

4.3.

ABs shall establish and operate a transparent, confidential grievance mechanism for
complaints against their activities, decisions, personnel, or accredited entities.
Information on grievance procedures, points of contact, and escalation options shall be

publicly available.
The mechanism shall include acknowledgment of receipt within 5 working days, clear

timelines for investigation and resolution, a multi-tiered process, including appeals,

documentation of outcomes and feedback to the complainant.

ABs shall maintain grievance registers and share a summary of complaints and resolutions

with Regenagri annually or upon request.

Regenagri roles and responsibilities

4.3.1. Purpose

This section outlines the roles and responsibilities of Regenagri as a standard owner, in managing

the credibility, consistency, and impartiality of the Regenagri assurance and certification system.

Regenagri serves as the guardian of its standards and is responsible for establishing and overseeing

the mechanisms that govern certification bodies (CBs), accreditation bodies (ABs), and other

assurance SYStCl’l’l actors.

4.3.2. Governance and Standard Ownership

@

Regenagri is the legal owner and managerof the Regenagri standards and programmes,
procedures, and assurance frameworks, and all related Intellectual Property.

Regenagri shall establish and maintain the rules, criteria, and performance expectations
for certification and accreditation partners.

Regenagri shall set up governance bodies for standard development, technical decisions,
and impartial oversight.

Regenagri shall conduct regular consultation with stakeholders, including producers,
supply chain actors, NGOs, auditors, and subject-matter experts.

Regenagri shall maintain transparent documentation of feedback and rationales for

changes in standards or procedures.

4.3.3. Certification Body (CB) oversight

Regenagri is responsible for the approval, monitoring, and ensuring appropriate performance

management of CBs that carry out certification under the Regenagri programme.

a.

Regenagri defines eligibility criteria and application processes for CBs.
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b. Conduct document reviews, witness audits, and interviews to assess candidate CBs.
c. Approve CBs based on competence, independence, and compliance with Regenagri and
ISO/IEC 17021 requirements.

4.3.4. Regenagri shall establish and implement CB’s monitoring and evaluation procedure

a. Regenagri shall conduct regular desk reviews, witness audits, and performance
assessments of CBs.

b. Regenagri shall maintain a risk-based monitoring model to prioritize oversight based on
geographic scope, client size, audit volumes, and past performance.

c. Review CBs' adherence to grievance handling, impartiality, data submission, and audit
quality.

d. Regenagri shall apply a graduated sanctioning system for CBs, including corrective
action requests, conditional approvals, temporary suspension or full de-listing, public

notification where relevant.
4.3.5. Auditor and certifier oversight

a. Regenagri shall maintain a centralized database of approved auditors and certifiers.

b. Regenagri shall require CBs to submit auditor profiles, qualifications, and conflict of
interest declarations prior to first assignment.

c. Regenagri shall review and pre-evaluate new personnel to ensure competence and
impartiality.

4.3.6. Calibration and Capacity Building

a. Regenagri shall provide or approve training, calibration sessions, and interpretation
guidance to ensure consistency in audit execution.
b. Regenagri shall monitor auditor performance through feedback mechanisms, spot

checks, and analysis of audit data.
4.3.7. Accreditation Body (AB) liaison

a. Regenagri recognizes and cooperates with internationally accredited ABs (e.g., UKAS,
ANAB, DAKKS).

b. Regenagri shall fefine which ABs are recognized for accrediting CBs in the context of
Regenagri certification, when applicable.

c. Regenagri shall share relevant oversight data with ABs upon request or in case of
escalated issues, when applicable.

d. Regenagri shall slign requirements and updates with ISO/IEC 17011

18

Regenagri CiC « 2 OId Court Mews 311a Chase Road, N14 6]S, London (UK)
Company n. 14596676 « VAT n. 437943267
info@regenagri.org « +44 (0)203 393 3051



mailto:info@regenagri.org

4.3.8. Data, Transparency, and Integrity assurance by Regenagri

a. Regenagri shall maintain secure databases of certified operations, CB performance,
grievance data, and audit records.

b. Regenagri require CBs to submit complete, timely, and accurate data on certifications,
audits, and personnel.

c. Regenagri shall publish relevant information on certified entities, scheme rules, CB
approvals, and suspension lists.

d. Regenagri shall ensure stakeholders can access certification status and basic CB
performance data.

e. Regenagri shall operate a publicly accessible and confidential grievance mechanism for
complaints against CBs, auditors, Regenagri staff, or the scheme itself.

f.  Regenagri shall investigate escalated or unresolved complaints from the CB grievance
systems or such received directly by Regenagri C.i.C.

g. Regenagri shall maintain clear protocols for case documentation, resolution timelines,
and appeals.

h. Regenagri shall periodically review all certification and assurance-related procedures and
update them to reflect evolving best practices, stakeholder input, and learning from
implementation.

1. Regenagri shall publish summaries of major changes and rationales.

j-  Regenagri shall develop and disseminate technical guidance, FAQs, audit checklists, and
interpretation tools for CBs and auditors.

k. Regenagri shall support CBs in the consistent application of Regenagri requirements

across diverse contexts.
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The Reegenagri programme includes the following steps:

5.1.  Application handling by Regenagri — applicable to farm programme
Regenagri is responsible for initial review and approval of application for joining Regenagri

Farm’s program.

5.2.  License agreement with Regenagri — applicable to farm programme
All farms shall hold License agreement with Regenagri.

5.3.  Contract with CB for auditing and certification service
All approved applicants and licensed organisations, as well as CoC entities shall hold a contract
with a CB for auditing and certification services.

5.4.  Audit planning and execution
All audits shall be planned and executed within the timelines specified in Regenagri’s procedures
and standards requirements. The audits are carried out by the CB. The planning of the audits is
a responsibility of the CB and the organization seeking certification under Regenagri

programme.

5.5. Reporting and certification decision
The reporting, verifications and certification decisions are the responsibility of the CB. All
nessessry steps for Regenagri Farm programme and Regenagri CoC programme are decrived in
the relevant Programme’ documentation (please refer to regenagri Auditing and certification
requirements for Farm progarmme and industry-specific CoC standard.

5.6.  Certificate issuance
The CB shall issue a scope certificate using a template approved by Regenagri.

5.7. Regenagri maintain publicly available relevant information
Regenagri shall publish relevant information on certified entities, scheme rules, CB approvals,

and suspension lists.
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The CB approval process includes the following steps:

6.1.

Submission of required documents

The CB shall submit the following documents to Regenagri:

g ™o a0 o

Evidence for accreditation such as valid ISO/IEC 17021 accreditation certificate from
an [AF-recognized Accreditation Body.

Scope of accreditation (relevant to Regenagri programme) must be clearly indicated.
Where applicable, additional accreditations (e.g., ISO/IEC 17065, 17020 etc.)

Details of the AB (e.g., UKAS, DAkKkS, ANAB)

Date of last and next surveillance/peer evaluation

Any conditions, suspensions, or restrictions in the past 5 years

CB Quality Manual and Procedures

Copy of CB’s Quality Manual or equivalent, including structure and responsibilities;

certification process flow, complaints and appeals procedures, impartiality and confidentiality

safeguards, internal audits and management review protocols.

h.

n.

O.

Most recent impartiality risk assessment (organisation-level) and description of how
impartiality is protected in assignment of audits and certification decisions.

Contflict of Interest management procedure (if required) — procedure for managing of
conflict of interest and sample declaration forms and mitigation protocols.

Audit tools and templates such as templates of audit plan, checklists aligned with
Regenagri requirements, non-conformity report and follow-up process, certification
decision template and certificate format

Description of language and geographic capability including list of languages covered by
assurance personnel, geographic areas of intended operation, translation capacity for
audit reports (if outside local language)

Description of systems used for managing and submitting of audit data, non-conformity
tracking, certification decisions and status.

Procedure for managing grievances and appeals including submission channels (email,
online form, hotline) and evidence of previous case handling (if applicable).

List of proposed auditors, reviewers, and decision-makers for R egenagri scope

Training calendar and plan for auditors and certifiers.
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6.2.  Review and approval by Regenagri

Regenagri reviews submitted documents and after to compliance is verified and approval is

granted.

6.3.  Registration on Regenagri database

a. The approved CB is registered in the Regenagri system.
b. Official confirmation is sent to the CB.

c. Public announcement on Regenagri’s website.
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The auditor and certifier qualification and approval process includes the following steps:
7.1.  Submission of required documents

Following the initial screening by the Certification Body (CB) to verify compliance with
Regenagri’s Auditor and Certifier qualification criteria, the candidate or respective CB shall

submit the following documents to Regenagri:

a. CV detailing relevant education and experience

b. Copies of diplomas or equivalent certifications

c. Proof of auditing or certification experience (audit logs, certificates)

d. Evidence of training in relevant standards and auditing principles (e.g., ISO 19011, ISO
17065)

e. Additional qualifications if applying for specific roles (e.g., social audits, CoC).

7.2.  Initial review and approval by Regenagri
Regenagri reviews submitted documents to verify:

a. Compliance with educational and work experience requirements

b. Validity of previously obtained auditor/certifier qualifications

c. Training and certification records

d. Candidates who meet the baseline qualifications are pre-approved for further

qualification steps.

7.3.  Additional qualification steps
If the candidate lacks certain qualifications, Regenagri assigns extra training requirements:

a. Regenagri-specific training on Farm Program or Chain of Custody (CoC) — mandatorily
required

b. Training on ISO 19011 and ISO 17065 for general auditing principles (if required)
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c. Social auditor training if applicable (e.g., SA8000, SMETA, ETI) (if required)
Candidate must complete the assigned training and provide proof of completion.
7.4.  Examination

The candidate must successfully pass the Regenagri auditor/certifier qualification exam (as
described below in Section: Regenagri trainings for CBs and in Regenagri Certification Body

Full Training and Qualifications Manual. A certificate is issued upon successtul completion.
7.5.  Qualification audits
The candidate participates in:

a. Three (3) witness audits (the candidate observes a qualified auditor)

b. Two (2) observation audits (observed by a qualified auditor)

c. One (1) qualification shadow audit (conducted by senior qualified auditor or certifier)
d. For certifiers under Regeanrgi Farm Program, three (3) qualification exercises are

required with the Regenagri Data Team.
Audit logs are maintained as proof of qualification.
7.6.  Final qualification approval

Regenagri reviews exam results, shadow and witness audit logs and any additional training
completed. If all requirements are met, the CB can proceed to officially qualify the candidate

(in accordance with the CB internal requirements).

7.7.  Registration on Regenagri database
a. The approved auditor/certifier is registered in the Regenagri system.

b. Official confirmation and certification credentials are issued.

7.8.  Monitoring and Evaluation

Auditors and certifiers are continuously monitored through:
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a. Periodic performance reviews
b. Witness audits by senior auditors or certifiers (approved by Regenagri) or conducted
directly by Regenagri Team members

c. Annual refresher training and compliance checks

Non-compliance with Regenagri standards may lead to requalification requirements or

suspension.
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8.1. Initial training

All auditor- and certifier-candidates who are seeking to be qualified for conducting audits and
certification service for Regenagri standards must undertake initial training delivered by
Regenagri followed by an examination. These sessions will be oftered at no cost.

The purpose is to ensure that auditors, certifiers, and other relevant personnel are fully trained
and are knowledgeable in the implementation of regenagri standards.

a. The certification body must ensure that all relevant personnel attend initial training
provided by Regenagri and all candidates have proper self-preparation for the training
and examination (this includes regenagri and CB’s internal procedures shared, paperwork
provided by Regenagri, Regenagri standards, checklist for on-site audits,
implementation procedures, presentations etc.). The Certification Body (CB) must
ensure that all candidates complete the examination within the specified deadline.
Additionally, the CB must implement measures to prevent and detect any attempts of
fraud throughout the examination process.

b. Regenagri shall arrange initial training sessions according to the schedule provided by
the CB and shall create the examination which will follow the training session.
Regenagri shall ensure all relevant CB members have access to the training materials,
paperwork etc. at least one week prior to the training session date. Regenagri. should
ensure all participants have access to examination paperwork and that the paperwork is
properly prepared. Any issues shall be addressed immediately by Regenagri responsible
staff.

c. When deemed required, Regenagri will provide initial training sessions to the
certification body when standards documents are updated or revised, or in case new
standards have been launched. These sessions will be oftered at no cost.

d. In the event that regenagri staft detect an attempt at fraud, confirmed by objective
evidence, Regenagri reserves the right to withdraw from the assessment and request a
new attempt, or to directly disqualify the candidate

Overall initial training content:

- Understanding of Regenagri standards and their implementation.
- Updates on new or revised standards.
- Procedures for conducting audits, including documentation and reporting.

- Ethical conduct, conflict of interest, and confidentiality.

26

Regenagri CiC « 2 OId Court Mews 311a Chase Road, N14 6]S, London (UK)
Company n. 14596676 « VAT n. 437943267
info@regenagri.org « +44 (0)203 393 3051



mailto:info@regenagri.org

8.2.  Periodical maintenance trainings

All qualified auditors, certifiers and any other related personnel must undergo refresher training

annually.

The purpose is to ensure that auditors, certifiers, and other relevant personnel maintain a high

level of competency and knowledge in the implementation of R egenagri standards.

a. The certification body must ensure that all relevant personnel attend all refresher
trainings provided by Regenagri and all candidates have proper self-preparation for the
training and examination (this includes Regenagri and CB’s internal procedures shared,
paperwork provided by Regenagri, Regenagri standards, checklist, presentations etc.).
The Certification Body (CB) must ensure that all relevant personnel complete the
examination within the specified deadline. Additionally, the CB must implement
measures to prevent and detect any attempts at fraud throughout the examination
process.

b. Regenagri shall arrange the refresher training sessions according to the schedule
provided by the CB and shall create the examination which will follow the training
session. Regenagri shall ensure all relevant CB members have access to the training
materials, paperwork etc. at least one week prior to the training session date. Regenagri
shall ensure all participants have access to examination paperwork and the paperwork is
set properly. Any issues shall be addressed immediately by Regenagri responsible staft.

c. In the event that Regenagri staff’ detect an attempt at fraud, confirmed by objective
evidence, Regenagri reserves the right to withdraw from the assessment and request a

new attempt, or to directly disqualify the candidate
Opverall refresher training content:

- Understanding of Regenagri standards and their implementation.
- Procedures for conducting audits, including documentation and reporting.
- Ethical conduct, conflict of interest, and confidentiality.

- Addressing concerns and unclarities coming from CB.

8.3. New auditor's initial trainings

All auditor- and certifier-candidates who are seeking to be qualified for conducting audits and
certification service for Regenagri standards must undertake initial training delivered by

Regenagri followed by an examination.

8.4.  Training Delivery Process

8.4.1. Training Formats: Regenagri ofters multiple formats for training, including:
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Online training sessions.
Remote workshops.
Monthly alignment & data integrity meetings.

In-person workshops.

o O O O O

E-learning modules.

8.4.2. Schedule: Training sessions will be oftered prior to the release of new standards and
as required by updates in the certification processes.
8.4.3. Trainer Qualifications: Training sessions will be conducted by experienced qualified

trainers, standard or program managers, or external experts approved by Regenagri.

8.5. Examination

a. The Regenagri staft responsible for examinations shall ensure that the examination
paperwork is selected and distributed to candidates in an unbiased and random manner.

b. minimum pass rate of 80% is required to qualify as an auditor or certifier. Failures will

require the attendance to an additional training session and retake of the examination.

8.6.  Qualification

Only auditors, certifiers and other relevant personnel who have successfully passed the
Regenagri examination can be qualified by the CB for performing auditing and certification

services against Regenagri standards.
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9.1.

9.1.
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9.1

9.2.

9.2.

a.
b.

C.

Regenagri’s role in oversight and evaluation

1. Regenagri maintains a dedicated Assurance Oversight Function, which is responsible
for monitoring CB impartiality safeguards, including but not limited to:

Desk audits of CB impartiality documentation (e.g. policy updates, risk logs, audit
assignment records)

Annual comparative analysis of CB staft declarations and assignments across the program
Review of CB-reported incidents, including cause and resolution

Reviewing completed checklists by the CB for accuracy.

Evaluating compliance with Regenagri standards.

Veritying auditor and certifier competence during audits (shadow audits or review of
audit recordings) - 100% of audit data and timelines under the Farm Programme are
checked by Regenagri (100% monitoring of farm audits), 100% of CoC audits are
checked for audit timelines, on-site audits (shadow audits for quality) monitoring are

done on sample basis.
2. Regenagri may conduct spot-checks or request shadow audits to verify:

Proper application of CB’s screening procedures

Eftective functioning of the impartiality procedures

Auditor behavior during audits implementation

Evaluating compliance with Regenagri standards.

Veritying auditor competence during audits (shadow audits or review of audit
recordings).

.3. Regenagri shall maintain an auditor and certifier central register, cross-checking

against CB-reported information

4. Regenagri shall conduct annual evaluations of CB performance, with ratings that

contribute to overall CB approval status

Regenagri programme’s governance and requirements
1. Regenagri ensures that the following is publicly available:

Certification standards, chain of custody protocols, and audit procedures
Approved Certification Bodies and their geographic scopes
Version history of the standards and rationale for changes
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d.

c.

9.2

9.3.

9.3.

9.3.

Public summaries of annual oversight or program impact reports

Public registry of certified entities including entity name and location, certification scope
(e.g., crops, supply chain role), certificate status (active, suspended, withdrawn), validity
period and CB name

Stakeholder engagement including channels for submitting grievances or feedback,
summaries of stakeholder consultations on standard revisions and announcement for

consultations.

2. Regenagri shall treat all non-public data obtained through the certification process

as confidential, unless otherwise required by law or justified under explicit consent.
CB monitoring and feedback

1. Regenagri will conduct reviews of CB performance quarterly. These reviews are
following the requirements of Regenagri Certification body full training and
qualification manual and will include:

a. Analyze CB’s procedures and working instructions

b. Analysis of submitted audit checklists, reports, data and documentation

c. Comparison of audit results with field observations or verification conducted
directly by Regenagri (if possible/ when required).

d. Monitoring of certification system and audit data as specified in regenagri
Regenagri Auditing and certification requirements.

e. Initial and ongoing verification against Regenagri eligibility criteria conducted

by Regenagri for projects considered medium and high risk.

2. Feedback Mechanism

Detailed feedback will be shared with the CB, highlighting areas of concern or non-compliance,

and oftering suggestions for improvement.

9.3.4.

9.4.

Regenagri shall ensure that the trainer informs the CB candidates about their right to
make a complaint or appeal and respectively communicate to the candidates the channels

that can be used for raising concerns.

Regenagri training eftectiveness and impact monitoring

Regenagri shall evaluate the effectiveness of training provided to CBs through:

Post-training surveys measuring participant comprehension, satisfaction, and relevance
of training.

Performance comparison of auditors before and after training (e.g., reduction in audit
errors, improved checklist completeness).

Tracking training impact as part of annual CB performance reviews.
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Feedback from trainings will inform future content development and auditor and certifiers
calibration needs.

31

Regenagri CiC « 2 OId Court Mews 311a Chase Road, N14 6]S, London (UK)
Company n. 14596676 « VAT n. 437943267
info@regenagri.org « +44 (0)203 393 3051



mailto:info@regenagri.org

The sanction system defines Regenagri's response to non-compliance, underperformance or
violations of standards by CBs. Its purpose is to maintain credibility, promote continuous

improvement, and ensure trust in the Regenagri certification scheme.

10.1.  Principles

10.1.1. Proportional to the nature and severity of the violation.
10.1.2. Transparent and evidence based.

10.1.3. Focused on remediation before punitive action.

10.1.4. Includes right to be heard and appeal.

10.2. Sanction level for CB
10.2.1. Level 1: Warning

Description: Written notification requiring Corrective Action Plan (CAPA) within 15 business
days
Triggers: Minor process failures, missed deadlines, isolated training gap.

10.2.2. Level 2: Conditional approval

Description: CB remains approved but under enhanced monitoring; stricter reporting timelines

apply.
Triggers: Repeated minor NCs, late data, partial staff' qualifications

10.2.3. Level 3: Suspension

Description: Temporary freeze on new certification activities until CAPAs are closed and
verified.

Triggers: Major non-conformities, repeated staft qualification failures, audit execution issues.
10.2.4. Level 4: Termination

Description: Withdrawal of Regenagri approval; public delisting of CB.
Triggers: Critical breach: falsified reports, fraud, COI breaches, revoked accreditation.

10.3. Sanction level for CB’s auditor and certifier

10.3.1. Good performance
No actions required.
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10.3.2. Medium level of performance

Description: Written notification requiring Corrective Action Plan (CAPA) within 15 business
days

Triggers: Minor process failures, isolated training gap.

10.3.3. Poor performance

Description: Temporary freeze on qualification or disqualification until CAPAs are closed and
verified.
Triggers: Major non-conformities, repeated failures in the data integrity, audit execution issues

and not respecting timelines.
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