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Disclaimer and Copyright information. 

   

Regenagri C.i.C. makes no warranties, express or implied, in this document. 
Complying with all applicable copyright laws is the responsibility of the user. Without limiting 
the rights under copyright, information or material from this publication may be reproduced 
only for personal and non-commercial use. 

Regenagri C.i.C. may have patents, patent applications, trademarks, copyrights, or other 
intellectual property rights covering the subject matter in this document. Except as expressly 
provided in any written license agreement from Regenagri C.i.C., our provision of this 
document does not give you any license to these patents, trademarks, copyrights, or other 
intellectual property. 
     
    
 © 2025 Regenagri C.i.C.  
    
All rights reserved. Any distribution or reproduction of this publication, in entirety or portion, 
without express authorization of Regenagri C.i.C. is prohibited.  
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Misuse of Claims 

Organisations can make claims related to Regenagri only when they have a valid license 
Agreement with Regenagri C.i.C. Claims shall be made according to the terms of the license 
Agreement. 
Regenagri C.i.C. may suspend the license Agreement temporarily with immediate effect 
while a suspicion of breaching the terms of the Agreement or the Regenagri® standards and 
principles are being investigated. 

 
In the case of misuse or suspicious misuse of Regenagri claims the licensed organisations will 
receive a written request for clarifications accompanied by a notification of the temporary 
suspension of the license. The licensed organisation has two weeks from the date of 
notification to confirm receipt and provide Regenagri C.i.C. with the required clarifications. 
The temporary suspension shall remain in effect for a maximum period of one month after 
the licensed organisation has provided clarifications. If the misuse is confirmed, the temporary 
suspension is extended for an additional three months, during which the licensed organisation 
shall provide Regenagri C.i.C. with confirmation of correcting and preventive measures. 
Regenagri C.i.C. will review these corrective and preventive actions and will confirm in 
writing to the licensed organisation whether the license is reinstated or terminated. 

 

Edit history  

Version 1.0 – June 2024 
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Log of Updates  

 

Update Update date Effective date 

  3 June 2024 
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1. Acronyms 
 
CB - Certification Body 
CAPA - Corrective and Preventive Action Plan 
CNC / SNC - Critical or Severe Non-Conformity 
CoC - Chain of Custody 
COI - Conflict of Interest 
GPS - Global Positioning System (used in audit verification) 
NC - non-conformity 
NGO - Non-Governmental Organization 
TC - Transaction Certificate 
  

mailto:info@regenagri.org


   
 

7 
Regenagri CiC • 2 Old Court Mews 311a Chase Road, N14 6JS, London (UK)  

 Company n. 14596676 • VAT n. 437943267 
info@regenagri.org • +44 (0)203 393 3051 

 

2. Definitions 
 
Ban – The prohibition from participating in the Regenagri programme due to serious or 
repeated breaches (e.g., systemic fraud, obstruction of investigations, multiple withdrawals). 
 
Certification Body (CB) - An independent body that is accredited to ISO 17065 by an 
accreditation body and approved by Regenagri to conduct certification audits against the 
requirements of the Regenagri Programme. 
 
Chain of Custody (CoC) - The documented and verifiable pathway that products follow from 
source to final sale, ensuring integrity and traceability. 
 
Conflict of Interest (COI) - Any situation in which an individual’s personal or financial interests 
may compromise the impartiality of certification processes. 
 
Corrective Action Plan (CAPA) - A structured plan submitted by a CB or certified entity 
outlining how a non-conformity will be corrected and prevented from recurring. 
 
Critical or Severe Non-Conformity (CNC or SNC) – refers to high-risk violation of Regenagri 
standards with potential or actual serious harm to people, animals, the environment, or 
certification integrity (e.g., deforestation, child labor, traceability fraud). 
 
Decertification (Withdrawal) of Scope certificate – means that the Certification Body has 
permanently cancelled the client’s Scope Certificate. Once withdrawn, the certificate holder 
loses the right to use any certification claims, logos, or issue further TCs under the withdrawn 
scope. 
 
Disengagement - The formal termination of the business relationship between Regenagri and 
an entity, typically due to repeated violations, lack of cooperation, or persistent high risk. 
Grievance mechanism - refers to a formalized process through which stakeholders, including 
employees, suppliers, farmers, clients, and third parties, can raise concerns, complaints, or 
allegations related to the implementation of Regenagri standards, certification procedures, or 
impacts of certified operations. 
 
Entity Representative - The person or persons representing the certified farm, group, or CoC 
organisation who are responsible for implementing remediation and responding to non-
conformities. 
 
Remediation Plan - A detailed plan prepared by an affected entity to address a CNC or SNC, 
including corrective actions, timelines, stakeholder involvement, monitoring indicators, and 
supporting evidence. 
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Remediation Register - A formal log maintained by the CB documenting all identified critical 
non-conformities, status of remediation plans, and follow-up actions. 
 
Scope Certificate - The activities covered by the organisation’s supply chain certification. 
 
Segregation - Physical or documented separation of non-compliant products from compliant 
certified products to prevent contamination or false claims. 
 
Stakeholders - any individual, group, or organisation that can affect or be affected by the 
implementation, operation, outcomes, or impacts of Regenagri-related activities. This includes, 
but is not limited to farmers and producers involved in regenerative agriculture practices, 
certification bodies (CBs) and auditors conducting assessments, supply chain actors such as 
processors, traders, and brands using regenagri-certified materials, implementing organisations, 
technical support providers, and consultants, local communities and indigenous groups, 
consumers, especially those relying on product carrying certification claims, NGOs, civil society 
organisations, and regulators with an interest in sustainable agriculture, environmental impact, 
or social performance. 

Suspension of Scope certificate - means that the Certification Body (CB) has temporarily 
invalidated a client’s Scope Certificate for a specified period of time. During suspension, the 
client must not make any certification claims or request any Transaction Certificates issuance 
related to the suspended scope. 

Transaction Certificate (TC) - A document issued by a CB to verify that a specific shipment of 
goods complies with Regenagri standards at the time of transaction. 
 
Traceability Check - The process of verifying product movement and status (e.g., batch codes, 
stock records, TC logs, physical stock reviews) to ensure integrity after a non-conformity. 
 
Unannounced Audit - An audit conducted without prior notification to verify implementation 
of remediation actions or assess potential fraud or high-risk issues. 
 
Victim-Centered Actions - Remediation measures that specifically address the needs of 
individuals harmed by a non-conformity, including medical or legal support, school 
reintegration, and protection from retaliation.  
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3. Purpose 
 

This document is to define a structured approach for addressing severe non-conformities 
at the farm level related to critical practices or activities that cause or risk causing serious negative 
impact on people, animals or the environment. The emphasis is on mitigation and engagement 
rather than immediate disengagement, with robust traceability for any affected product. 
 

4. Scope 
 
Applies to all farm-level producers, group of farms and Chain of custody entities under the 
oversight: 
 

• All Farms Programme participants - farms, group of farms 

• All Chain of Custody (CoC) participants - processing and handling facilities (storage, 
trading, transport, and retail nodes in the Chain of Custody, brands) 

Severe (critical) non-conformity: 

• Deforestation or natural habitat conversion after defined cut-off dates 

• Encroachment into protected zones or buffer areas 
• Child labor, forced labor, or serious human rights abuses 

• Severe worker safety or discrimination including denial of legally mandated protections 

• Use of prohibited agrochemicals, or failure to monitor handler health 
• Animal welfare violations (for livestock operations, implied via environmental/human 

rights criteria) 
• Traceability fraud, double selling or certification misuse (e.g., CoC falsification) 
• Environmental pollution or biodiversity loss with significant ecosystem impact 

• Failure to mitigate identified critical issues within regulatory timeframes (non-
responsive after formal notification) 

• Failure to comply with local legislation 
• Failure to comply with Regenagri Continuous improvement requirements. 
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5. Roles and responsibilities 
 
Under Regenagri Programme the expected structure of roles and responsibilities is as follows: 
 

5.1. Entity Representative (farmer, processor, etc.) shall be responsible for making sure 

all corrective actions are taken and implemented. When the non-conformity is found 

with products, the affected products shall be properly segregated. 

5.2. CB’s auditor is responsible for overseeing the investigation and corrective plan 

implementation. 

5.3. CB’s certifier shall verify completion and determine reinstatement of the NC. 

5.4. Standard owner has the responsibility to make sure that the current structure of 

responsibilities is followed and all actions are implemented. 
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6. Procedure steps 
 

6.1. Triggers for Non-compliance 
 
Triggers for non-compliance may be identified through audit findings, internal monitoring and 
verification, third-party alerts, or complaints—either submitted to the certification body (CB) 
or directly to Regenagri. 
 

6.1.1. Suspension of scope certificate or scopes of certifications 
 
Suspension of scopes of certification or scope of certificate shall applied when there is an 
objective confirmation of: 
 

a. Failure to resolve major non-conformities within 30 days; 
b. Audit refusal or obstruction; 
c. False or misleading documentation; 
d. Logo or claim misuse; 
e. Non-payment; 

 
The status of the entity shall be clearly identified as “Suspended”. The minimum duration of 
the suspension is from one (1) month to maximum six (6) months (extendable only once). The 
reinstatement is allowed only after verification of the compliance conducted by the CB.  
 

6.1.2. Withdrawal (decertification) of scope certificate or scopes of certifications 
 
Withdrawal of scopes of certification or scope of certificate shall applied when there is an 
objective confirmation of: 
 

a. Major non-conformities unresolved after six (6)-month suspension 
b. Fraudulent activity 
c. Unlawful product labeling or transfer 
d. Failure to meet Regenagri eligibility criteria leading to the above listed severe non-

conformities. 
 
The status of the entity shall be clearly identified as “Decertified”. The withdrawal shall be with 
immediate effect for maximum of two (2) years. The reinstatement is allowed only after initial 
audit and certification is completed by the CB.  
 

6.1.3. Blacklisting of organisation 
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An organisation is blacklisted and cannot join Regenagri programme or remain in Regenagri 
programme when there is an objective confirmation of: 
 

a. Non-compliance with Regenagri eligibility requirements 
b. Confirmed fraud or data falsification 
c. Three (3) or more program certificate withdrawals involving the same entities or 

certification scopes within a five-year period. 
d. Obstruction of investigations or systemic collusion 
e. Verified human rights or environmental abuses 

 
The status of the organisation shall be clearly identified as “Blacklisted”. The blacklisting is with 
immediate effect for maximum of two (2) years. The reinstatement is allowed only after 
verification of the compliance conducted by the CB or Regenagri.  
 

6.2. Mitigation protocol and actions 
6.2.1. Initiation and responsibilities 

The following actions shall be taken by the CB within 72 hours: 

• Record incident in the SNC Register 
• Notify entity formally in writing about the SNC identified and request mitigation plan 

submission 
• Suspend or withdraw the scope certificate of the affected entities including all relevant 

operations or product lines. 

• Notify Regenagri for any suspended or decertified organisation 
• Identify and flag all products in stock, in production, or in transit and submit a report to 

Regenagri (conduct a traceability check by using Transaction certificate system, batch 
codes, digital systems, or physical controls shall trace all affected products) 

• Instruct the affected organisation for keeping all affected products physically separated in 
warehouse or digitally blocked from sale.  

• Plan a follow-up unannounced verification audit 

The following actions shall be taken by Regenagri within 5 calendar days from the date the 
notification receival: 

• Apply the decision tree on whether the organisation shall be blacklisted and decide what 
the duration will be. 

• Update the status of the organisation/ company on the Regenagri public register. 

6.2.2. Mitigation plan and requirements 
6.2.2.1. Mitigation plan requirements 
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A Mitigation plan shall be submitted by the organisation affected within 30 calendar days from 
the date when the organisation has been formally notified by the CB about the severe NC. As 
a minimum, the mitigation plan shall include: 

• Root cause analysis 
• Corrective actions and timelines (max. 6 months unless justified) 
• Assigned roles and responsibilities 
• Monitoring indicators 
• Evidence submission plan 
• Stakeholder input if affected (e.g., workers, community), including specific victim-

centered actions 

6.2.2.2. Mitigation plan review and approval 

The CB shall review the received mitigation plan and make a decision on whether to approve 
or reject it within 14 calendar days from the receival date. The decision shall be notified to the 
affected organisation within the specified period of 14 days. 

For the following high-risk cases, Regenagri shall jointly review and co-approve the mitigation 
plan with the CB before implementation begins: 

• Confirmed or credible child or forced labor; 
• Serious environmental degradation (e.g., deforestation, pollution of waterways); 

• Systemic fraud or traceability falsification; 
• Repeat severe non-conformities within 2 years. 

The CB shall submit the mitigation plan and its own risk assessment to Regenagri within 3 
calendar days of receipt. Regenagri shall issue its decision within 7 calendar days. 

6.2.2.3. Organisation’s responsibility and actions 

• The organisation shall ensure all traceability documentation required by the CB (copies 
of transaction certificates, batch codes, digital systems, or physical controls). 

• Regenagri strongly encourages third-party collaboration with qualified external entities 
(such as environmental experts, NGOs etc.). Where appropriate, the CB or Regenagri 
may request that the organisation involve qualified third-party experts to support 
mitigation efforts. This includes child protection organisations for mitigation of child 
labor; legal or medical professionals for cases involving forced labor or injury; 
environmental experts for habitat restoration, water pollution, or pesticide 
contamination. Organisations may propose partners, subject to Regenagri’s approval. 
Costs for such services shall be borne by the certified organisation. 
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• The organisation and affected entity (if multiple) shall ensure the affected products are 
physically separated in warehouse or digitally blocked from sale. This shall be verified by 
the CB during spot on-site audit. 

• Undertake only permitted actions - sale or movement of product is allowed only if no 
safety, ethical, or legal risk exists, and mitigation is underway. This must be formally 
authorized by the CB in writing. 

• Implement corrective actions within the specified timelines 
• In cases of human rights violations (e.g., child labor, forced labor, severe worker abuse), 

the mitigation plan must include specific victim-centered actions. These may include, 
but are not limited to, ensuring immediate removal of children from harmful work and 
enrollment into formal education; providing medical, legal, or psychological support to 
affected individuals; engaging qualified third-party organizations (NGOs, social workers) 
to support restoration efforts; prohibiting re-employment of perpetrators in similar roles; 
involving affected individuals or representatives in mitigation planning where feasible. 
These measures must be clearly documented in the mitigation plan and verified during 
follow-up audits.” 

• Cease log and claims use during suspension or withdrawal periods 
• Notify downstream clients in writing and submit evidence to the CB. 

6.2.2.4. CB verification of mitigation plan and corrective actions implementation 

• The CB shall verify that the mitigation plan has been implemented as intended, and that 
all corrective actions have been effectively closed, through an unannounced follow-up 
on-site audit. 

• The CB shall conduct monitoring within one (1) year from the date all corrective actions 
have been implemented. 

• The frequency of the monitoring conducted by the CB shall be at least monthly and 
more frequent of the impact is high. 

• The tools used include (but are not limited to) inspections and audits, interviews, 
document checks, GPS/photos etc. 

• The required documentation includes mitigation tracking log, dated records of progress, 
responsibilities, root cause analysis etc. 

6.2.2.5. Regenagri monitoring 

• The frequency of the monitoring conducted by Regenagri shall be at least quarterly, 
more frequent if the impact and risk are high. 

• The tools used include (but are not limited to) interviews, document checks, 
GPS/photos, and in some case on-site audits conducting etc. 

6.2.3. Reinstatement Decision 
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The reinstatement decision shall be taken by the CB only after all corrective actions are 
satisfactory implemented and only after the duration of suspension, withdrawal (decertification) 
or blacklisting is over (when applicable). The renewal of scope certificates or including 
suspended or withdrawn scopes can only be done after initial certification audit is conducted by 
the CB. 

6.2.4. Affected product clearance 

Previously held regenagri-certified products which have been affected shall be cleared or 
disposed of based on risk assessment, but they cannot be sold as regenagri-certified. Transaction 
certificates must not be issued for these products. 

6.2.5. Disengagement 

Disengagement is permitted only if there is objective evidence for: 

• Repeated violations 

• No cooperation over 90 days 
• Severe risk to people, animals, or ecosystems persists 

Regenagri shall issue and send disengagement report with rationale, communicated to all 
stakeholders. 

6.2.6. Transparency and appeal procedure 

Regenagri shall maintain an up-to-date public register following all decision made. 

All affected organisations can submit their appeals within 30 calendar days from the date they 
have been formally notified for the decision made. They can use all channels provided by the 
CB and Regenagri. 

Regenagri shall take all necessary steps to resolve and respond to any appeals received following 
Regenagri Grievance procedure. 

Regenagri shall publish an annual anonymized summary report detailing types and frequencies 
of critical violations; mitigation approaches and common gaps; key lessons learned and best 
practices for CBs and certified entities. This report will support CB training and scheme-wide 
quality improvement.  
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Annex I - Mitigation Plan Template 

Organisation Name: 

Affected Entity/ Site Name and Address:  

Audit Reference Number:  

Description of non-conformity: 

Description of the Severe: 

Root Cause Analysis: 

Corrective & Preventive Actions (CAPA): 

Mitigation steps and timelines: 

Stakeholders involved: 

Overview of stakeholder’s feedback: 

Stakeholders’ consultation date: 

Evidence Type and Format: 

Responsible Person(s): 

Deadlines and Milestones: 

 

Signature of Legal Representative: 

 
 

Annex II – Decision tree 
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Regenagri Non-Compliance Decision Chart

1. TRIGGERS FOR NON-COMPLIANCE

Determine Severity Level Based on Non-Compliance Type

2. REMEDIATION PROTOCOL AND ACTIONS

2.2 REMEDIATION PLAN AND REQUIREMENTS

3. DISENGAGEMENT

4. TRANSPARENCY AND APPEAL PROCEDURE

Non-Compliance Identification
Non-compliance may be identified through:

Audit findings

Internal monitoring and verification

Third-party alerts

Complaints (to CB or Regenagri)

1.1 Suspension

Status: SUSPENDED

Triggers:

Major non-conformities unresolved within 30 days

Audit refusal or obstruction

False or misleading documentation

Logo or claim misuse

Non-payment

Duration: 1-6 months (extendable only once)

Reinstatement: Only after CB verification of compliance

1.2 Withdrawal (Decertification)

Status: DECERTIFIED

Triggers:

Major non-conformities unresolved after 6-month
suspension

Fraudulent activity

Unlawful product labeling or transfer

Failure to meet eligibility criteria

Duration: Maximum 2 years (immediate effect)

Reinstatement: Only after initial audit and certification by
CB

1.3 Ban of Organisation

Status: BANNED

Triggers:

Non-compliance with eligibility requirements

Confirmed fraud or data falsification

3+ withdrawals across related entities within 5 years

Obstruction of investigations or systemic collusion

Verified human rights or environmental abuses

Duration: Maximum 2 years (immediate effect)

Reinstatement: After CB or Regenagri verification

2.1 Initiation and Responsibilities
CB Actions (Within 72 hours ):

Record incident in SNC Register

Notify entity formally in writing about SNC and request remediation plan

Suspend/withdraw scope certificate of affected entities

Notify Regenagri for any suspended/decertified organisation

Identify and flag all products (stock, production, transit)

Submit traceability report to Regenagri

Instruct organisation to separate/block affected products

Plan follow-up unannounced verification audit

Regenagri Actions (Within 5 calendar days ):

Decide on ban status and duration

Update organisation status on public register

2.2.1 Remediation Plan Requirements

Submission Deadline: Within 30 calendar days  from formal notification

Minimum Requirements:

Root cause analysis

Corrective actions and timelines (max. 6 months unless justified)

Assigned roles and responsibilities

Monitoring indicators

Evidence submission plan

Stakeholder input if affected (e.g., workers, community)

2.2.2 Remediation Plan Review and Approval

Review Timeline: CB decision within 14 calendar days  from receipt

CB reviews received remediation plan

Decision to approve or reject

Notification to affected organisation within 14 days

2.2.3 Organisation's Responsibility and Actions
Required Actions:

Ensure all traceability documentation (transaction certificates, batch codes, digital systems, physical controls)

Physically separate or digitally block affected products in warehouse

Products must remain separated (verified by CB during spot audit)

Implement corrective actions within specified timelines

Cease logo and claims use during suspension/withdrawal

Notify downstream clients in writing and submit evidence to CB

Permitted Actions: Sale/movement only if no safety, ethical, or legal risk exists AND remediation is underway
(requires formal CB written authorization)

2.2.4 CB Verification of Remediation Plan and Corrective Actions
Verification Process:

Verify implementation through unannounced follow-up on-site audit

Confirm all corrective actions effectively closed

Conduct monitoring within 1 year from implementation date

Monitoring Requirements:

Frequency: At least monthly (more if high impact)

Tools: Inspections, audits, interviews, document checks, GPS/photos

Documentation: Remediation tracking log, dated progress records, responsibilities, root cause analysis

2.2.5 Regenagri Monitoring
Monitoring Specifications:

Frequency: At least quarterly (more if high impact/risk)

Tools: Interviews, document checks, GPS/photos, on-site audits (when needed)

2.2.6 Reinstatement Decision
Prerequisites for Reinstatement:

All corrective actions satisfactorily implemented

Duration of suspension/withdrawal/ban completed (when applicable)

Initial certification audit conducted by CB

Process:

CB makes reinstatement decision

Renewal of scope certificates only after initial certification audit

Suspended/withdrawn scopes can be included after audit

2.2.7 Affected Product Clearance
Product Handling:

Previously certified products must be cleared or disposed based on risk assessment

CANNOT be sold as Regenagri-certified

All transaction certificates must be canceled (if issued by CB)

Disengagement Criteria
Permitted only with objective evidence of:

Repeated violations

No cooperation over 90 days

Severe risk to people, animals, or ecosystems persists

Process:

Regenagri issues disengagement report with rationale

Communication to all stakeholders

Public Register and Appeals
Transparency:

Regenagri maintains up-to-date public register

All decisions are documented

Appeal Process:

Appeals accepted within 30 calendar days  from formal notification

Submit through CB and Regenagri channels

Resolution follows Regenagri Grievance procedure
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