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Disclaimer and Copyright information. 

   

Regenagri C.i.C. makes no warranties, express or implied, in this document. 
Complying with all applicable copyright laws is the responsibility of the user. Without limiting 
the rights under copyright, information or material from this publication may be reproduced 
only for personal and non-commercial use. 

Regenagri C.i.C. may have patents, patent applications, trademarks, copyrights, or other 
intellectual property rights covering the subject matter in this document. Except as expressly 
provided in any written license agreement from regenagri C.i.C., our provision of this document 
does not give you any license to these patents, trademarks, copyrights, or other intellectual 
property. 
     
    
 © 2025 Regenagri C.i.C.  
    
All rights reserved. Any distribution or reproduction of this publication, in entirety or portion, 
without express authorization of regenagri C.i.C. is prohibited.  
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Misuse of Claims 

Organisations can make claims related to regenagri only when they have a valid license 
Agreement with Regenagri C.i.C. Claims shall be made according to the terms of the license 
Agreement. 
Regenagri C.i.C. may suspend the license Agreement temporarily with immediate effect 
while a suspicion of breaching the terms of the Agreement or the Regenagri® standards and 
principles are being investigated. 

 
In the case of misuse or suspicious misuse of regenagri claims the licensed organisations will 
receive a written request for clarifications accompanied by a notification of the temporary 
suspension of the license. The licensed organisation has two weeks from the date of 
notification to confirm receipt and provide Regenagri C.i.C. with the required clarifications. 
The temporary suspension shall remain in effect for a maximum period of one month after 
the licensed organisation has provided clarifications. If the misuse is confirmed, the temporary 
suspension is extended for an additional three months, during which the licensed organisation 
shall provide Regenagri C.i.C. with confirmation of correcting and preventive measures. 
Regenagri C.i.C. will review these corrective and preventive actions and will confirm in 
writing to the licensed organisation whether the license is reinstated or terminated. 

 

Edit history  

Version 1.0 – May 2024 
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Log of Updates  

 

Update Update date Effective date 

  21 May 2024 
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1. Acronyms 
 
CB - Certification Body 
CoC - Chain of Custody 
NC - Non-Conformity 
RRC – Regenagri Review Committee 
PRJ – Project identifier 
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2. Definitions 
 
Certification Body (CB) - An independent body that is accredited to ISO 17065 by an 
accreditation body and approved by Regenagri to conduct certification audits against the 
requirements of the Regenagri Programme. 
 
Chain of Custody (CoC) - The documented and verifiable pathway that products follow from 
source to final sale, ensuring integrity and traceability. 
 
Decertification (Withdrawal) of Scope certificate – means that the Certification Body has 
permanently cancelled the client’s Scope Certificate. Once withdrawn, the certificate holder 
loses the right to use any certification claims, logos, or issue further TCs under the withdrawn 
scope. 
 
Derogation - A formally approved exception subject to limitations. 
 
Entity Representative - The person or persons representing the certified farm, group, or CoC 
organisation who are responsible for implementing remediation and responding to non-
conformities. 
 
Exception - A temporary and justified deviation from a standard requirement or assessment step. 
 
Grievance mechanism - refers to a formalised process through which stakeholders, including 
employees, suppliers, farmers, clients, and third parties, can raise concerns, complaints, or 
allegations related to the implementation of Regenagri standards, certification procedures, or 
impacts of certified operations. 
 
Mitigating measures - Required compensatory actions to reduce any risk posed by the 
exception. 
 
Scope Certificate - The activities covered by the organisation’s supply chain certification. 
 
Stakeholders - any individual, group, or organisation that can affect or be affected by the 
implementation, operation, outcomes, or impacts of Regenagri-related activities. This includes, 
but is not limited to farmers and producers involved in regenerative agriculture practices, 
certification bodies (CBs) and auditors conducting assessments, supply chain actors such as 
processors, traders, and brands using regenagri-certified materials, implementing organisations, 
technical support providers, and consultants, local communities and indigenous groups, 
consumers, especially those relying on product carrying certification claims, NGOs, civil society 
organisations, and regulators with an interest in sustainable agriculture, environmental impact, 
or social performance. 

Suspension of Scope certificate - means that the Certification Body (CB) has temporarily 
invalidated a client’s Scope Certificate for a specified period of time. During suspension, the 
client must not make any certification claims or request any Transaction Certificates issuance 
related to the suspended scope.  
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3. Purpose 
 

This document establishes a detailed procedure for requesting, reviewing, approving, and 
monitoring exceptions to the Regenagri sustainability criteria or assessment processes. The aim 
is to allow for contextually justified flexibility that respects the core sustainability objectives of 
the Regenagri Programme while addressing practical constraints faced by certified entities, 
especially those influenced by regional conditions, farm size, crop-specific practices, or force 
majeure events. 

4. Scope 
 
The Regenagri Exception management procedure applies to: 
 

• Certified organisation and entities (e.g., individual farms, groups, CoC companies). 
• Approved Certification Bodies (CBs). 
• The Regenagri Review Committee (RRC). 

 
Exceptions may be granted for: 
 

• Specific criteria within the Regenagri Farm or Chain of Custody standards. 
• Defined aspects of the assessment process, including timelines, audit methods or data 

sources. 
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5. Guiding Principles 
 

5.1. General principles 
 
Legitimacy - Exceptions must be requested formally and with justification. 
Time-Boundedness - All exceptions must have a defined duration. 
Risk-Based - Evaluation depends on the level of risk to sustainability objectives. 
Transparency - All exceptions are traceable, documented, and auditable. 
Proportionality -The exception must be strictly limited to the justified scope. 
Verification - Exceptions are subject to independent verification and revocation. 
Local Relevance - Regional, climatic, and varietal factors are respected. 
 

5.2. Eligibility conditions for exception requests 
• An exception may be eligible under the following scenarios: 

 
5.2.1. Agronomic and environmental contexts 
• Variability in pest pressures requiring locally approved crop protection products. 
• Climate-specific needs (e.g., water retention measures not typically required). 

 
5.2.2. Scale and operational limitations 
• Smallholders lacking infrastructure for traceability, requiring paper-based records. 

• Subsistence farms unable to meet certain procedural or physical compliance 
requirements. 

 
5.2.3. Regulatory conflicts 
• Local or national regulations conflicting with Regenagri requirements. 

 
5.2.4. Force majeure or temporary conditions 
• Natural disasters, conflict, pandemics, supply disruptions. 

 
5.2.5. Innovation Pilots 
• Testing alternative practices with demonstrated sustainability potential. 

 
5.3. Responsibilities 

 
5.3.1. Certified entity / CB 

 
The certified entity or CB shall submit request for exception to Regenagri and shall provide 
justification and all relevant supportive documentation. 
 

5.3.2. Regenagri – Regenagri Review Comitee (RRC) 
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RRC sha conduct screening of the requests, assess the risk and provide outcome of the review 
of the case, confirming whether the exception is granted or rejected. For low-risk cases, an 
approval may be granted without further recommendations or conditions. High-risk cases 
require further review with recommendations, conditions and decisions made by the RRC. 
The final decision on exeptions is made by RRC. 
 

5.3.3. CB 
 
The CB shall verify and monitor the implementation of exceptions, including findings in audit 
reports. Any deviations identified from the granted exception shall be reported immediatelly 
(within 72 hours to Regenagri). 
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6. Exception approval procedure steps 
 

6.1. Request submission 

All requests shall be submitted to Regenagri at least 45 calendar days before the planned audit 
or the date planned for the implementation of the exception applied for, 

The request shall include as minimum the following: 

• Specific criterion and process for which exception is requested; 
• Detailed justification with contextual explanation; 
• Stakeholder or community input if applicable; 
• Risk assessment: likelihood and severity of sustainability impacts; 
• Supporting documents (e.g., regulatory texts, pest outbreak data); 
• Proposed mitigation strategy; 
• Desired start and end dates (up to 12 months). 

6.2. Regenagri Review Comitee (within 15 working days from receipt of the request of 
excemption) – refer to Annex III 

The RRC shall check for form completeness and compliance with eligibility and identify the 
possible risk. The risk levels can be: 

• Low - Non-critical criteria and minor impacts may occur; 
• Medium - Moderate impact on traceability or compliance systems; 

• High - Core requirement deviation, high potential impact or sustainability risk. 

Once the risk is identified the RRC shall conduct a comprehensive review which includs as a 
minimum: 

• Alignment with Regenagri objectives; 
• Precedent in similar contexts; 

• Technical feasibility and risk control; 
• Stakeholder feedback. 

Prior the decision-making the RRC may request external consultation with stakeholders, 
consultants or other relevant parties; or may request additional evidence. 

6.3. Decision-making and notification – refer to Annex III 

Regenagri’ authorised representative shall make the final decision on granted the exception 
which may be: 
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• Approval with or without conditions (duration, scope) 

• Conditionally approved – subject to corrective and preventive actions; 
• Rejected: shall be accompanied by detailed rationale and appeal options. 

Notification shall be issued issued within 30 calendar days from submission. 

6.4. Monitoring and verification 

6.4.1 CBs responsibility 

CBs shall verify exception implementation during surveillance or re-certification audits. All 
record and evidence for compliance shall be described in the audit report and submitted upon 
request by Regenagri.  

6.4.2. Regenagri Review Comitee 

Regenagri keeps the rights to conduct remote or on-site spot checks or audits. As a result the 
Regenagri’s responsible and authorised representative may decide to revoke or suspend 
exceptions upon misuse or emergence of risk. 

6.5. Duration and renewal 

The standard validity of exception should  be granted for not more than (twelve) 12 months. 
The exception may be renewed once or twice (in maximum 3 years) with updated justification. 
Renewal request must be submitted thirty (30) days before expiration. 

6.6. Documentation and records 

All exceptions shall be logged in a central exception registry maintained by Regenagri. Each 
exception is assigned a unique ID for audit traceability. All relevant and collected records shall 
be retained for minimum 5 years. 

6.7. Appeals 

The affected stakeholder have the right to appeal. Appeals must be submitted within 15 working 
days of decision receipt. All appeals receivals shall be processed via the Regenagri Grievance 
Procedure. 
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Annex I – Exceptions Register template  
 

Exception 
ID 

Entity 
Name and 
PRJ No 

Standard 
Clause 

Justification 
Summary 

Risk 
Level 

Approval 
Status 

Validity 
Period 

Mitigation 
Measures 

CB 
Verification 

Notes 
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Annex II – Template of Registry and examples 
 

Project ID Case Description Risk Decision Duration Mitigation 
PRJXXX Pest 

management in 
Kenya 

Use of regionally 
permitted pesticide Medium Approved 6 months 

Monitoring + 
Integrated Pest 
Mgmt Plan 

 Remote audit in 
Nepal 

Flooded region 
inaccessible Low Approved 12 months Enhanced off-site 

verification 
 Traceability in 

Bolivia 
Paper-based tracking 
for remote coop Medium Approved 9 months 

CB verification of 
ledgers + spot 
checks 

 Varietal pruning 
variance in 
Spain 

Alternate pruning 
cycle Low Approved 12 months Agronomist report 

included 

  

mailto:info@regenagri.org


   
 

15 
Regenagri CiC • 2 Old Court Mews 311a Chase Road, N14 6JS, London (UK)  

 Company n. 14596676 • VAT n. 437943267 
info@regenagri.org • +44 (0)203 393 3051 

 

Annex III – Regenagri Review Comitee 
 
The Regenagri Review Comitee shall be composed by: 

1. Legal representative of Regenagri (CEO or other authorise representative) – 
responsible for taking final decision 

2. Standards manager 
3. Program manager 
4. Representative from Technical team 

  

mailto:info@regenagri.org


   
 

16 
Regenagri CiC • 2 Old Court Mews 311a Chase Road, N14 6JS, London (UK)  

 Company n. 14596676 • VAT n. 437943267 
info@regenagri.org • +44 (0)203 393 3051 

 

Annex IV– Regenagri Risk assessment Matrix 

1. Instructions 

For each identified risk linked to the proposed exception RRC shall assess its likelihood and 
impact. RCC shall use the rating scales provided below to calculate a risk score. An appropriate 
mitigation and monitoring actions based on the risk level shall be required together with the 
final decision. 

2. Risk assessment rating scale 

Likelihood Scale: 

Likelihood Score Description 

Rare 1 Highly unlikely to occur 

Unlikely 2 Possible under specific conditions 

Possible 3 Could occur occasionally 

Likely 4 Will probably occur in some circumstances 

Almost Certain 5 Expected to occur in most cases 

Impact Scale: 

Impact Score Description 

Insignificant 1 Negligible impact on sustainability or compliance 

Minor 2 Minor, localized impact, reversible 

Moderate 3 Noticeable impact, may affect audit outcome 

Major 4 Serious disruption, undermines trust or integrity 

Critical 5 Severe impact, long-term or systemic damage 

Risk Matrix: 

Likelihood \ Impact 1 2 3 4 5 

1 (Rare) 1 2 3 4 5 

2 (Unlikely) 2 4 6 8 10 

3 (Possible) 3 6 9 12 15 

4 (Likely) 4 8 12 16 20 

5 (Almost Certain) 5 10 15 20 25 
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Risk Levels: 

Risk Score Risk Level Action Required 

1–4 Low Monitor through regular oversight; RRC decision sufficient 

5–14 Medium RRC review required; enhanced mitigation and CB monitoring 

15–25 High 
Intensive RRC review; onsite verification; possible rejection or pilot 
phase only 
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